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Welcome to the Sandwell Safeguarding Adults Board Vulnerable Adults Risk Management/Meeting (VARM) toolkit. The purpose of this toolkit is to support and inform the work of 
· practitioners in a range of settings, develop and build on good practice when considering and/or understanding the role of the VARM process and VARM meetings and safeguarding!
· support and inform the work of Partners and VARM Meeting Chairs in understanding the process, delivering and chairing successful VARM meetings 
· Enabling individuals about whom there may be concerns to better understand the process and professionals from a range of agencies to think about how to better involve individuals in their meetings
· This toolkit will have seven sections that will contain material that is relevant and helpful for both Safeguarding Leads, Practitioners, VARM Meeting Chairs, VARM Champions, Service Users, Other resources and Key Messages
This toolkit is new and still in development, so we would welcome any feedback and topics for inclusion, please send to Deb Ward at Deb_ward@sandwell.gov.uk	
Safeguarding Leads


   

VARM framework



Practice Guidance



Practitioners 
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VARM Meeting Chairs
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VARM Champions 



Service Users





[bookmark: _Hlk138321590]West Midlands Fire Safety Resources
Fire Safety advice for professionals and carers.  Please share with carers.
https://www.wmfs.net/safety/safety-advice-for-professionals-and-carers/
https://walsallsp.walsall.gov.uk/Professionals-Volunteers/Learning-and-Development/Webinars-Videos-and-Learning-Events#105662243-regional-webinar-identification-and-support-for-adults-that-are-at-risk-of-harm-due-to-fire

Other resources you may find helpful

· The Sandwell Multi Agency Adult Safeguarding Procedures
https://www.sandwell.gov.uk/info/200216/adults_and_older_people/2216/
· Strategic framework for an effective Multi-Agency Response to exploitation in the West-Midlands Metropolitan region
· https://www.safeguardingwarwickshire.co.uk/safeguarding-adults/i-work-with-adults/west-midlands-regional-safeguarding-information-hub/west-midlands-exploitation-toolkit
· Channel Panel Guidance
https://www.gov.uk/government/publications/channel-and-prevent-multi-agency-panel-pmap-guidance
· Modern Slavery and Trafficking Pathway 
www.sandwell.gov.uk/download/downloads/id/28968/sandwell_moder…

Hi, please see these new additions to the toolkit under the section ‘other resources’.
The first link is to a video demonstrating great working together in Sandwell to safeguard a gentleman whose household had been cuckooed. Please watch the film and learn more. 
The second link takes you to drug and alcohol screening tools for adults which you will see as a tile one the Decca website. Please use these tools.
· Cuckooing video: https://vimeo.com/tinkertaylor/review/779642239/10697ea83f
· Drug and alcohol Screening tools (Adults) https://www.ourguideto.co.uk/


· Multiple Exclusion Homelessness A Safeguarding Toolkit for Practitioners
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This session will start at the advertised time.

During the session, please keep your microphone on mute unless you are asking a question.

Even though you are on mute it is important that you still engage with the session.

If you have a question to ask please use the “raised hand” icon and this will be picked up at the end of each slide. 

Please close down Outlook, other media and phones so that these are not distracting during the session. 

At the end of the session please go back onto DLO to access your certificate of attendance for your CPD.



Welcome to VARM 
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Introducing the Vulnerable Adults Risk Management Process (VARM) and Safeguarding
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Learning Outcomes

Aims: This workshop looks at the Vulnerable Adults Risk Management (VARM) process and how to use it to most effectively support individuals.

Learning Outcomes: For participants to have the opportunity to:

Explore the VARM policy and procedures

Consider roles and responsibilities of different agencies within VARM

Explore some of the skills and methods that can support working with individuals.

Develop confidence in working with VARM
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What is VARM?

The VARM facilitates effective multi-agency working around vulnerable adults deemed to have mental capacity, but who are at risk of serious harm or death through self neglect, risk taking behaviour or refusal of services.

The VARM process aims to embed early intervention through multi-agency meetings and the use of a risk framework to manage the risk to a vulnerable adult.
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What is VARM?

The VARM is a multi-agency adult risk management process to:

Identify the relevant risks for the individual

Discuss and agree involved agency responsibilities/actions

Record, monitor and review progress with the agreed action plan

Agree when the risks have been managed and evaluate the outcome. 
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Background to VARM

Agencies in Sandwell recognised that people were often falling through the net due to:

Drugs and alcohol misuse

Hoarding/collecting

Mental health needs and/or learning disabilities who may not be in receipt of a statutory service from Adult Social Care  

Homelessness

Ordinary pathways were missing these people.
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Sandwell’s Response            



In 2021 Sandwell SAB began a multi-agency Task and Finish Group, working with partners together to develop multi-agency strategies.



This was to work with people for whom none of the other pathways were working.



The Care Act 2014 brought in the category of Self Neglect, which underpinned the work already being done through Vulnerable Adults Risk Management (VARM).
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Other agencies involved 
may include:



Responsible Authorities: Police, Fire, Council (SMBC and Local) Health including West Midlands Ambulance Service

Charities or 3rd sector organisations

Drug and alcohol services

Probation Service

Housing Services

Parish Counsellors, Faith Organisations
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VARM criteria

There are four criteria for the use of a VARM, ALL of which must be met for the VARM to be instigated:

1. The person must have capacity to make decisions and choices

2. A risk of serious harm (which is life threatening and/or traumatic) or death by self neglect, fire, deteriorating health condition, non engagement or being targeted by the local community, is a victim of hate crime, or anti-social behaviour or the victim of sexual violence and they do not meet the criteria for a safeguarding referral 

3.There is a potential risk to the health and safety of others in the community 

4. Concerns raised by partner agencies
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The VARM process 

Discuss with Line Manager or Safeguarding Lead

Consider other routes and possibilities 

When safe, let the individual know what you are planning to do and include them, using the ‘What to Expect’ leaflet

Referral straight to Safeguarding_SSAB@sandwell.gov.uk and get a case reference number

VARM meeting with actions

Review or close Safeguarding_SSAB@sandwell.gov.uk
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Referral  							

Complete the first part (pages 1 and 2) of the VARM Meeting form in as much detail as possible and send to Safeguarding_SSAB@sandwell.gov.uk

This must include the views of the person unless it is unsafe to discuss with them

Consider any immediate actions which may be needed to begin to reduce the risks

It is not necessary to wait for the VARM meeting to happen before taking action
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Mental Capacity

» Capacity must be assumed in the first instance —
where there are doubts an assessment should
be completed

 If the MCA assessment shows that the person
lacks capacity, what needs to happen next?

If the person lacks capacity, then a VARM is
not the appropriate tool to use to support
them. There are other pathways that should be
used.
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Circumstances
Recorded for VARM
could include:

e Home conditions

e Hoarding

e Fire risk

e Home Invasion/County Lines

e Anti-social behaviour/criminality

e Substance Use (alcohol and drugs)
e Exploitation
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Circumstances
Recorded for VARM

e Self harm/Self neglect
e Mental Health

e Radicalisation

e Homelessness

e Exploitation

e Financial Abuse
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Statutory Adult
Safeguarding Criteria

A reminder that the safeguarding duties apply to an adult who:

* Has needs for care and support (whether or not the local
authority is meeting any of those needs)

AND
* Is experiencing, or at risk of, abuse or neglect
AND

* As a result of those care and support needs is unable to protect
themselves from either the risk of, or the experience of abuse or
neglect.

People don’t have to meet the Safeguarding Criteria to meet
the VARM criteria.
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Key Category of
Abuse

Self-neglect — this covers a wide range of behaviour
neglecting to care for one’s personal hygiene, health or
surroundings and includes behaviour such as hoarding.

+ Sandwell are managing referrals via the VARM
Process
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Other Pathways
Available (legislation)

» Mental Health Act 1983 (MHA)
¢ Children and Families Act 2014

* Mental Capacity Act 2005 (MCA)

* Police and Crime Act 2017

* Environmental Health and Housing Legislation
* The Care Act 2014

* Human Rights Legislation

* No Recourse to Public Funds Legislation
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Other Pathways
Available (processes)

Mu

ti-Agency Public Protection Arrangements

(MAPPA)

Mu

ti-Agency Risk Assessment Conference

(MARAC) See also Specialist Risk Assessment

too

/IDASH for Young Adults with Learning

Disabilities

Care Programme Approach (CPA)

Adult Safeguarding Processes

Community Safety Partnerships
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Information sharing
« What governs this?

Think about the impact that General Data
Protection Regulation (GDPR) has had on
an agency’s ability to share information with
others with or without an individual’s
permission. Also about information kept
about people

 Who can share with others?
...and when should it happen?






image10.png

Making Safeguarding
Personal

Completing VARM paperwork:

» What to Expect. Enables people to participate in their
VARM.

» Being person led
— Put the adult at the centre of things from the start

— Hear the adult’s voice and listen to what they are saying
throughout

— Enable and empower people to talk about what is
important to them and express what they want to happen

— Think about how to achieve the above
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Being outcomes
focused

— What does the adult want to happen?

— What difference can the outcome make for the
person?

— How would they feel safer?
— What would maintain or enhance their wellbeing?

— How can we support them to achieve these
outcomes?

— How realistic are these outcomes?

Just because we don’t agree with the outcome,
doesn’t mean it isn’t valid
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Resources
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For application forms and staff guidance, websites
including:

www.sandwellsab.org.uk

Via emails to:
Safequarding SSAB@sandwell.gov.uk
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Any Questions?
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Vulnerable Adult at Risk Meeting (VARM)

Briefing Note

Background

2018 – present day: Safeguarding Adult Reviews undertaken in Sandwell have identified key themes as they relate to now.

· Challenge in identifying risk

· A lack of understanding of how to escalate concerns re risk

· No clear framework for organising multi-agency meetings to discuss and share risks or concerns in respects of individuals 

· No framework that supports defensible decision making



In October 2020 SSAB supported the development of a VARM process/procedure in Sandwell.  Research was undertaken on both a regional and national level and Derbyshire SAB agreed to act as Sandwell’s critical friend and support the development of a Sandwell based VARM procedure as an approach to more effective risk management.



Task & Finish Group



A multi-agency task & finish group was established to draft and develop a VARM policy, framework and supporting implementation tools including training and practice guidance.



Membership includes:

· West Midlands Police

· Sandwell & West Birmingham CCG

· Sandwell and West Birmingham Hospital Trust

· Black Country Healthcare NHS Foundation Trust

· Adult Social Care

· West Midlands Fire Service

· Housing/Neighbourhoods

· Third Sector representative organisations

· Childrens Trust



Once the framework was developed and agreed via a process of circulation for comments and additions.  A proposal was taken to SSAB to support the Task & Finish Group becoming a Working Group.



Working Group to oversee the VARM implementation acting as champions within the organisation providing support and guidance to people calling the VARM meeting.



Administration Function

For the first year this is to be provided by the SSAB Business Team, they will:

· Receive referrals 

· Issue reference numbers 

· Support with access to forms and toolkit

· Collate data re:            Themes

Number of meetings

Barriers/Impact

Report to SSAB



Training

· SSAB to develop e-learning package for VARM and consider any additional support linked to implementation



· Toolkit to be maintained on SSAB website (links to be sent to partners)



· Support to be offered to Champions via working group including a newsletter



· Linked projects is: 



ASC internal risk framework and risk models



Child to parent abuse framework Domestic abuse strategic partnership



Implementation date 01/11/21



Review November 2022 unless evidence suggests a need for an earlier review



Rollout 

· promotion

· E-Learning

· VARM presentations

· Podcast

· Website

· Newsletters

· Forums
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Vulnerable Adult Risk Management (VARM) 



A Guide to Multi Agency Working



Framework for Practitioners Working in Sandwell 
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[bookmark: _Toc86913129]Introduction 

This framework should be read in conjunction with

· The VARM Practitioner guidance

· West Midlands Self Neglect procedures 

http://www.sandwellsab.org.uk/wp-content/uploads/2018/06/WM-Self-neglect-guidance-v2.0.pdf 

· The Sandwell Multi Agency Adult Safeguarding Procedures

https://www.sandwell.gov.uk/info/200216/adults_and_older_people/2216/

· Strategic framework for an effective Multi-Agency Response to exploitation in the West-Midlands Metropolitan region

· https://www.safeguardingwarwickshire.co.uk/safeguarding-adults/i-work-with-adults/west-midlands-regional-safeguarding-information-hub/west-midlands-exploitation-toolkit

· Channel Panel Guidance

https://www.gov.uk/government/publications/channel-and-prevent-multi-agency-panel-pmap-guidance

· Modern Slavery and Trafficking Pathway 

www.sandwell.gov.uk/download/downloads/id/28968/sandwell_moder…





Please also consider Domestic Abuse Pathways such as a DASH risk assessment Multi Agency Risk Assessment Conference (MARAC) or support from Black Country Women’s Aid/ Perpetrator Interventions/Multi-Agency Public Protection Arrangements (MAPPA).  
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The framework puts in place standards that are transparent indicating how risks will be identified, assessed and managed. The way in which potential outcomes will be evaluated alongside individuals against a common set of standards and principles. This is consistent with the wellbeing principle and with the six core safeguarding principles outlined in the Care and Support Statutory Guidance (Department of Health, 2016).  
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Empowerment						Protection

Prevention						Partnerships

Proportionality						Accountability	

		

The framework supports accountability across organisations in complex situations.  It offers an alternative to the kind of practice where risks are simply communicated from one partner agency to another with little ownership or proactive activity taking place to impact and mitigate on the risk.  Accountability is one of the core principles for safeguarding adults set out in the Care and Support Statutory Guidance (Department of Health, 2016) where, from the individual’s perspective, it is defined as “I understand the role of everyone involved in my life and so do they.” 



This framework is intended to support commissioners in their evaluation of approaches to working with risk within provider services. Commissioners might consider embedding the principles of this framework into contract monitoring.  Safeguarding adult’s reviews (SARs) consistently indicate the need for robust and cohesive practice across organisations in understanding and addressing risk alongside individuals. This framework is established to support a joined-up approach across organisations.  It is based on shared principles and values, evidenced best practice and legal obligations. 







This framework can be applied by any professional who is working with circumstances where there is risk of harm. The framework is intended to be used for early intervention and prevention as well as to address responses to safeguarding concerns where safeguarding processes have been exhausted and are no longer appropriate due to the individual choosing behaviour that may be considered risky i.e. they have capacity and do not wish to follow the safeguarding processes.  This framework will help to support robust protection planning alongside the individual. 



The framework complements rather than takes the place of existing policies, processes and tools, underlining the importance of partner organisations working together to identify and/or resolve situations involving risk.  Comprehensive application of this framework will support situations which demand a more detailed and extensive assessment.



This framework is only to be used where the adult has been assessed as having the mental capacity to understand the risks and professionals identify ongoing risks either to a known individual or others.  Where the 

adult lacks capacity the Mental Capacity Act should take over and action should be taken under Best Interests. 



The definition of significant harm can vary considerably across professions. For the purposes of this framework however, significant harm can be any of the following:  



· the inability to care for one’s self and/or one’s environment, including hoarding   

· a refusal of essential services

· a failure to protect one’s self from abuse by a third party 



‘Making Safeguarding Personal does not mean ‘walking away’ if a person declines safeguarding support and/or a S42 enquiry. That is not the end of the matter. Empowerment must be balanced for example, with Duty of Care and the principles of the Human Rights Act (1998) and of the Mental Capacity Act (2005). People must not simply be abandoned in situations where, for example, there is significant risk and support is declined and/or coercion is a factor.’

(Quote from ADASS advice note 2019)



There is a strong professional commitment to autonomy in decision making and to the importance of supporting the individual’s right to choose their own way of life, although other value positions, such as the promotion of dignity, or a duty of care, are sometimes also advanced as a rationale for interventions that are not explicitly sought by the individual (SCIE Report 46 2001). 



The VARM framework sets out a co-ordinated, multi-agency response designed to protect adults deemed most at risk and ensure that appropriate responses reduce the risk of harm to the individual. Given due consideration to the balance of risk verses autonomy and self-determination.



This multi-agency VARM framework should only be used when all single agency strategies have not generated any meaningful improvements for an adult. 



Where there is still concern about evidenced risks and where single agency plans have not effectively addressed the presenting risks (this should be evidenced through an appropriate risk assessment).



If the risk assessment continues to demonstrate risk to the individual, or to others, or that the current risk assessment evidences immediate risk of harm then the risks should be escalated to a senior manager and consideration be given to a safeguarding referral.



It should be used flexibly and in a way that achieves best outcomes for adults at risk.  Enabling a framework for clearly identifying the risk and mitigations.  It does not, for example, specify which professionals need to be involved in the process, or prescribe any specific actions that may need to be taken as this will be decided on a case by case basis.   
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Core principles including within the following legislation must underpin all risk work: 



· Care Act, 2014 

· Human Rights Act, 1998 

· Mental Capacity Act, 2005 

· Equalities Act, 2010 

· Mental Health Act, 2007 

· Crime and Disorder Act 1998 

· Data Protection Act 2018 

· Department of Health (2016) Care and Support Statutory Guidance

· Fire and Rescue Services Act 2004

· Regulatory Reform (Fire Safety) Order 2005



“Sensible risk appraisal is not striving to avoid all risk… (It aims) in particular to achieve the vital good of the elderly or vulnerable person’s happiness. What good is it making someone safer if it merely makes them miserable?” (Justice Munby MM (An Adult) (2008) 3 FLR 788; (2009) 1 FLR 443 
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Sharing information is a key consideration in the necessary partnership working in situations of risk and is the responsibility of all organisations/ professionals. 



The Data Protection Act 2018 and the Crime and Disorder Act 1998 form a legal basis for requirements on information sharing.



The General Data Protection Regulation (UK GDPR 2018) permits the sharing of information without consent where individuals are believed to be at significant risk of harm it is in the public interest or is of “vital interest”.
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Where an adult at risk meets the conditions above for this framework, the practitioner* initiating the VARM process should scope which practitioners need to be involved in planning meetings, this should include representatives from any agency that is currently engaged with the individual and also identify any agency that could support the process. A list of possible (but not exhaustive) agencies is available at

Appendix 1.



It is important to note that any agency can lead on the VARM process and this does not need to be Adult Social Care.   



Where appropriate and whenever possible, the adult at risk and family members who know the adult well and don’t pose a risk should be invited to attend the meeting, with an advocate or interpreter as appropriate (consideration could be given to holding a family group conference). 

 

*practitioner in this context should be the individual who has raised the concern regarding the evidenced risks.
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Capacity or lack of capacity is a vital element in support planning with, or on behalf of, adults who are at risk of significant harm. Therefore, the adult at risk’s mental capacity in respect of the specific concerns associated with the case should be discussed at the beginning of each VARM meeting.  



Consideration should be given where capacity may fluctuate for any identified reasons that may include physical or mental health, medication (side effects) and substance or alcohol misuse as well as the influence of others through coercive control.  Each facet of the decision needs to be assessed, for example if a vulnerable individual has capacity to make decisions regarding having direct payments but not have the capacity to make an informed decision regarding the intent of an acquaintance who has befriended them.



Once a person’s capacity has been established, planning can follow one of two routes, either: 

i) In the case of lack of capacity, a decision to follow the Mental Capacity Act (MCA) Guidance to work in the individual’s ‘best interests’, or 

ii) In the case of capacity, to follow the Vulnerable Adults Risk Management Process. 



Where the possibility of fluctuating capacity has been identified, all agencies and significant others should have a clear understanding of how to identify when capacity may be compromised so that capacity assessments can take place to work in the individual’s best interests.
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Risk assessment is about gathering information about a risk decision, identifying: all the potential outcomes (positive and negative); the impact/severity of the potential harm; the significance for the individual of potential benefits and harms of a decision; and the likelihood of each outcome occurring. Assessing risk will support decisions. This approach facilitates consideration of wellbeing as well as safety in that it looks at the benefits to the individual of the course of action alongside the potential harms.



The framework for risk assessment consists of the following key elements: 



· Where a risk decision/choice is being made the assessment focuses on identifying each of the potential outcomes/impacts along with the significance/severity of the impact and the likelihood of those outcomes occurring. 



Identification of outcomes/impact: 



· What are the potential benefits inherent in the risk decision/choice? 

· What are the potential harms inherent in the risk decision/choice?

· Who could be affected? (the individual; their carers/family; the public; the organisation) 

· What is the likelihood and level/severity/significance of the impact to the person in all domains of life (including for example: safety; sustainability of care/living arrangements; independence; wellbeing; choice)

	 

Consideration of the significance /severity and potential benefits to the individual? 



· Are there any wider benefits? 



· What does this indicate about the severity of the risk to independence, wellbeing and choice if those benefits are not realised?



Benefits might include for example: maintaining independence, choice and/or control; maintaining relationships; enhanced self-confidence; sustaining involvement in work, interests or education; Not taking the decision will therefore imply a level of risk in these areas of the individual’s life. 



A focus on ‘benefits’ to the person of a decision is important and in line with the wellbeing principle. The core purpose of adult care and support is to help people to achieve the outcomes that matter to them in their life. It is therefore vital to balance personal priorities and wishes relating to all aspects of ‘wellbeing’ with objective risk factors. 



What does the person want to achieve by taking or continuing with this risk? 



Consideration of Likelihood 



· How likely is it that the identified benefits/harms will occur? 















This again relies upon a holistic understanding of the person including historical factors. Factors to be taken into account when assessing likelihood include: 



· Past history 

· Mental Capacity of the person facing the risks (a person who has the ability to understand the risk may be in a position to take action to mitigate the risk) 

· Attitude to risk taking 

· Motivation to succeed 

· Data (records of behaviour, mood, medication, weight, medical condition, hygiene, skin condition etc.)

· Recent history 

· Success so far (It may be possible to take small steps towards achieving a more significant goal)

· Sustainability of carer’s role

· Multi-agency view/level of consensus amongst professionals 

· Environment

· The extent to which informal networks can contribute (family, friends, Neighbours); professionals alone cannot ensure safety.

· Any research evidence which might suggest an increased risk (e.g. risk of suicide; exploitation; risk of domestic abuse; risk of fire)



These factors need to be openly explored alongside the individual. Based on this assessment (incorporating the views and wishes of all involved parties) a decision must be made as to whether to proceed with a planned action/decision. If the decision is to proceed, a proportionate plan to manage any identified risks will be needed.
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Once it is clear that the adult concerned has capacity to understand the consequences of declining services, the Support Planning/risk meeting in developing a VARM Support Plan should do the following: 

· Record when, where and by whom the capacity assessment was carried out and the outcome. 

· Document evidenced based risk factors of significant harm and threat to life. 

· Where possible, the adult’s views and wishes/desired outcomes should be included and if they are not present, there should be detailed reasons for this.  Record what needs to change to support safety and reduce risk. 

· Consider all options for encouraging engagement with the adult for example who would the individual respond to / work with effectively. Note that this person may not necessarily be a professional from one of the key agencies, for example, this could be someone from a voluntary agency, such as an outreach worker. (A list of potential agencies is available at Appendix 1). 

· Professionals should also consider, where appropriate, the support that carers might require and again consider who is best placed to engage and support them. 

· Develop a support plan with clear actions, agreed outcomes and timescales. 

· Consider contingency arrangements if the support plan is unsuccessful.   

· Set clear review dates and times. 

· Ensure notes from the meeting are accurately recorded and circulated within 10 working days of the meeting.  

· The record should include the agency and reason of any professional difference of opinion.

·  Mental Capacity is central to the VARM pathway.

 

[bookmark: _Toc86913138]Review 

The Support Planning meeting should reconvene at regular intervals to discuss the vulnerable adults’ engagement with and the effectiveness of the plan.  This meeting should also include a review of the actions and agreed outcomes to ensure they are still relevant and affirmation of the mental capacity assessment.  Timescales can be adjusted to meet the needs of the vulnerable adult. It is however important to ensure that professionals do not allow the support plan to drift for any other reason, the case should not be closed simply because the adult at risk is refusing to accept the plan.



All changes to the plan or timescales should be clearly documented and agreed by all members of the meeting.  
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When working with an adult under the VARM framework, there must be agreement by all professionals involved in the case that this is no longer required before this process is closed. Senior management oversight should also be sought.

The main reasons for closure would be: 

1. The adult is now engaging with professionals to reduce the risks 

2. The risk is reduced to a level that there is no longer a risk of significant harm or death 

3. The adult is deceased 



[bookmark: _Toc86913140]Important Considerations  

[bookmark: _Hlk70676589][bookmark: _Toc86913141]Professional Differences 



It is recognised that at times there will be professional disagreements regarding decisions. These disagreements may occur when: 



· The adult at risk is not considered to meet eligibility criteria for assessment or services 

· There is disagreement as to whether adult protection procedures should be invoked 

· There is dispute about the adult at risk’s mental capacity to make specific decisions about managing risks 

· The adult at risk is deemed to have mental capacity to make specific decisions and is considered to be making unwise decisions 

· Professionals place different interpretations on the need for single/joint agency responses 

· Professionals feel that meeting the needs of the adult at risk sits outside of their work remit  

· Information sharing and confidentiality 



Where professional disagreements cannot be resolved the SSAB escalation process should be invoked.  Please refer to Appendix 2.









[bookmark: _Hlk70676627][bookmark: _Toc86913142]Protection v Self Determination  



The dilemma of managing the balance between protecting adults at risk from significant harm against their right to self-determination is a serious challenge for all services. 



The VARM process does not and should not affect an individual’s human rights but should seek to ensure that all agencies exercise their duty of care and that reasonable steps are taken, to protect the adult.



This model will be critical for the reasons outlined above, but in addition will anticipate the possible extension of the definition of adults who may be in need of safeguarding (to include those at risk of harm as a result of self-harm or of harming another). 

 

[bookmark: _Hlk70676676][bookmark: _Toc86913143]Inherent Jurisdiction 

Adults who have capacity to make decisions which may result in them placing themselves at risk of significant harm or death may require further judicial intervention to ensure their safety. This is most likely to occur if the adult continually fails to engage with professionals and all other options have been exhausted. 



There may be occasions when the courts are prepared to intervene in the case of a vulnerable adult, even when they have the capacity to consent. For example, where an adult is receiving undue pressure or coercion from a third party. The Court’s purpose is not to overrule the wishes of an adult with capacity, but to ensure that the adult is making decisions freely. Legal advice should always be sought when Inherent Jurisdiction may be a factor / consideration. This would need to be considered under safeguarding arrangements.






[bookmark: _Hlk70676727][bookmark: _Toc86913144]VARM Framework Flowchart 
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[bookmark: _Hlk70676774][bookmark: _Toc86913145]Case Scenarios where the VARM process may be appropriate 

[bookmark: _Toc86913146]Scenario 1 

Anne was a woman in her fifties when she died. She lived by herself in a ground floor council flat with her much loved two dogs. Anne had several medical problems which increasingly affected her mobility and ability to care for herself. She also had a history of anxiety and depression with low self-esteem. This meant she found it difficult to ask for or accept help. Anne had regular contact with Health services. She was also supported by her son and one of her sisters.



Anne began to miss her healthcare appointments. Her health deteriorated due to poor self-care and she was admitted to hospital. Her family raised concerns about her self-neglect. This admission happened at the beginning of the Corona Virus Pandemic when Health and Social Care were under extreme pressures. The hospital discharge team and Social Work team felt Anne’s difficulties could be resolved in the community. Anne agreed to be discharged home and said she didn’t need any help. The social worker agreed to contact a ‘deep clean’ agency and closed the referral. There was no direct assessment and no home visit.



Anne didn’t have the deep clean. Her health and home conditions continued to deteriorate. The next month, the ambulance service took her to hospital following a further fall. They referred Anne to Social Care due to the conditions at home. The Community Social Work team spoke with family and advised them to speak with the hospital Social Work team. 



Anne discharged herself before any contact was made. Community Nurses provided Anne with follow up care, visiting her at home. Within a month, the ambulance service was called again following a further fall. They made a Safeguarding Adult notification giving detailed description of her dire circumstances. When the Community Social Work team phoned Anne, she said she did not need any support and the referral was closed.  



As Anne deteriorated further, a Community Nurse made a Safeguarding notification, but it went to a wrong email. Another nurse contacted Social Care to discuss concerns. Sadly, before this assessment was carried out, Anne’s son found her unconscious. Her legs were ulcerated down to the bone. She had open infected sores to her groin and there were maggots underneath her. Anne’s home was covered in faeces with mouldy food and fleas. Anne did not recover consciousness and died on the day she was admitted to hospital. 



[bookmark: _Toc86913147]Scenario 2

Raj has a diagnosis of Motor Neurone Disease, he lives with his son (age 20) and his twin sons (age 11). Raj has a history of alcohol misuse and continues to drink alcohol daily, varying amounts.  



Raj has a Community Psychiatric Nurse (CPN) who has made contact with Adult Social Care (ASC) as she has concerns regarding Raj’s eldest son, his violent behaviour and his drug taking. CPN made contact with ASC a year ago regarding the same concerns and following Raj having a broken arm, although there was no evidence that this was caused by the son at the time it was thought that the son was involved. This was investigated by ASC, however Raj refused to engage, and the case was closed. CPN also has concerns regarding the estate that Raj lives on and the son’s involvement with other people on the estate and risks as he owes money and one of the windows has been boarded over due to it being smashed.  



Raj has capacity to make decisions and has not made any allegation regarding his son, however the CPN is concerned about the significant risk of harm to Raj from his son and the risk to Raj of being a target from the local community. 



Raj has not agreed to this ASC referral.  



In this situation the criteria for a Safeguarding Adults enquiry is clearly met, however Raj is not engaging with Adult Social Care, refuses an assessment and has the capacity to do so. It would be appropriate in this 

situation for the CPN or ASC to call a VARM meeting with all agencies involved to discuss how to move this forward. Likely agencies would include the CPN, Psychiatrist, GP, Housing, ASC, Police, Children’s Services and Raj would be asked to attend but if he refuses to be advised that the meeting is happening and the outcome of the meeting. 



[bookmark: _Toc86913148]Scenario 3

Alice lives in a council flat. She is known to be a woman who hoards but has not previously neglected her own hygiene and health needs. Housing officers have intervened in the past, following concerns raised by neighbours. They have advised Alice that she needs to keep her hoarding under control so that it does not become a fire or health and safety risk. 



An immediate neighbour calls the housing office to complain about the smell coming from Alice’s flat. She says that Alice seems increasingly unable to cope and is looking dirty and dishevelled. She is also not seen going out as much as before. 



The housing officer, Don, visits. Alice answers the door and does look dirty and unwell. There are unpleasant odours coming from the flat. Alice will not allow Don entry to the house. 



Don asks Alice why she thinks things might be getting more difficult for her. Alice says that her mother recently died. She was close to her mother, who also used to help her and encourage her to keep the hoarding under control. Don notices that the property is looking worse than his previous visits and that Alice has lost weight and does not appear well. He also noted that Alice appears to be smoking in the property, something that she did not do previously.  



Alice refuses a referral to Adult Social Care or her GP. Don believes that the risk to Alice’s health and well-being is increasing and there is 

evidence of significant fire risk.  Don has no concerns about Alice’s mental capacity.  



Don contacts Adult Social Care, the GP, the fire service and housing support to arrange a VARM meeting. Don also ensures that Alice is invited and the reasons for the VARM explained. 















[bookmark: _Toc86913149]Scenario 4



Simon lives in his own house that he bought from the Local Authority many years ago. Simon has a history of stroke and requires support with his mobility, personal care and accessing the community. Adult Social Care have been involved for some time and there is a care package in place, however several different care agencies have now pulled out of Simon’s care and refused to go back. There is now only one care agency left who are starting to be reluctant to go into Simon’s property for the following reasons: 



· Local known drug dealers frequent the property and are a risk to visiting care staff, also a risk to Simon 

· Simon is known to be verbally abusive and racist with the care staff 

· Simon spends his money on a local sex worker who is vulnerable in her own right and often presents at the local hospital with bruising, the police believe this is from her “violent boyfriends”  

· Simon contacts the police claiming that his wallet/money has been taken from his house but then retracts his statement, when the carers visit he will often make accusations of them interfering. The carers are unable to do any shopping due to no money being in the property.  



Simon is at high risk of pressure sores and has had these before, the inability for the care agency to provide personal care is increasing this risk and Simon has diabetes that is adding to this risk. He will often ring the police stating he has no money and demanding a food parcel. 



Housing are not happy with the antisocial behaviour and complaints from the neighbours. 



It is clear that the criteria for a Safeguarding Enquiry has been met here, however Simon refuses to engage and agencies are unsure what can be done. As a result, Adult Social Care arrange a VARM meeting and follow the VARM process. Agencies involved: Housing, Community Nurse, Police, New Futures, GP, a representative from the hospital, Adult Social Care and the domiciliary care provider. Simon is asked to all the meetings but refuses to attend and refuses an advocate. 

  

[bookmark: _Hlk70676869][bookmark: _Toc86913150]Appendix 1: Other Professionals/Agencies 



Different agencies will be able to do different things.  Supporting an adult who is at risk of significant harm is rarely a single agency issue.  



There are a number of agencies and departments who may be able to help:  



		Adult Social Care

		Environmental Health



		Health – GP or District Nurse (DN)

		Housing Association / Private Landlord



		Mental Health Services

		Falls Advisor



		Legal Services

		West Midlands Police



		Domiciliary care providers

		Childrens Services or Child Safeguarding



		Community Psychiatric Nurse (CPN)

		Advocacy Provider



		Voluntary Organisations

		Counselling or therapy services



		Town Tasking

		Local Authority Housing / ASB Teams



		Prevent Team

		RSPCA



		Debt Advice Service

		MARAC



		MAPPA

		Multi Agency Offender Management (One Day One Conversation ODOC)



		Black Country Women’s Aid

		Domestic Abuse Perpetrator Interventions



		Cranstoun

		Blue Light Project



		Fire Service *

		







* The Fire Service is of particular importance where a person is hoarding items which may pose a high risk of fire at the property. While a person’s consent to involve the Fire Service should always be sought, it may be necessary to override the person’s wishes if they are at risk of serious injury or death if a fire occurs. Properties with large amounts of hoarded items also present a risk to any fire fighters called to attend an incident. Experience has shown that people may be more willing to allow Fire Service workers into their property than other professionals.         
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1. Introduction 



1.1 	Multi-agency working is the bedrock of effective adult safeguarding. Partner agencies have their own roles to play in the safeguarding process as set out in the Care Act (2014), Care Act Statutory Guidance and in the West Midlands Multi-agency policy and procedures for the protection of adults with care and support needs (www.sandwellsab.org.uk).

It is important that all partner agencies are accountable for delivering their part of the safeguarding process to the highest possible standard. 

1.2 	There will be occasions where staff of one partner agency have concerns about the way in which staff of another partner agency is/are delivering their part of the safeguarding process. 

Disagreements could arise in a number of areas, but are most likely to arise around thresholds, roles and responsibilities, the need for action and communication. Examples include: 

· A poorly framed or constructed safeguarding concern 

· Disagreement about a decision not to make Section 42 enquiries about the concern 

· A failure to refer a concern in a timely way 

· A failure to share all the relevant information needed by the Team coordinating the safeguarding case to make an adequate judgement on the appropriate response to the concern 

1.3 	The Sandwell Safeguarding Adults Board (SSAB) is committed to the principle that appropriate challenge and escalation is an essential part of being a learning partnership, achieving high standards and challenging poor practice. Appropriate challenge and escalation are vital to delivering continuous improvement and obtaining good outcomes for adults with care and support needs. 



1.4 	The principle of the escalation policy is that concerns relating to individual cases should be taken up promptly and openly through the appropriate agency line management structures and resolved at the lowest possible level. If the concern cannot be resolved within the appropriate agency management structure it will be taken to the organisations Safeguarding Leads for resolution. In the event of unresolved disputes final decisions will be taken by the Chair of the Quality and Excellence Sub Group who may consult with the Independent SSAB Chair. 



Should the matter involve an organisation with which the Sub Group Chair may have a conflict of interest the SSAB Independent Chair will mediate. 



1.5 	At no point should disputes place adults at greater risk, obscure the focus on the adult, or delay decision making. 



2. Escalation Policy 



2.1 	Effective working together depends on an open approach and honest relationships between agencies. 

2.2 	Effective working together depends on resolving disagreements to the satisfaction of workers and agencies; and a belief in a genuine partnership. 

2.3 	Professional disputes are reduced by clarity about roles and responsibilities and airing and sharing problems in networking forums. 

2.4 	The process of resolution should be as simple as possible. 

2.5 	The aim should be to resolve difficulties at practitioner / fieldworker level between agencies. 

2.6 	The following stages are likely to be involved: 

· recognition that there is a disagreement over a significant issue, which impacts on the safety and welfare of an adult identification of the problem, and clarity about the disagreement and what you aim to achieve. 

These two stages could involve consulting a colleague to clarify thinking. 

2.7 	Initial attempts should be made to resolve the problem. This should normally be between the people who disagree, unless the adult is at immediate risk. 

2.8 	It should be recognised that differences in status and/or experience may affect the confidence of some workers to pursue this unsupported. 

2.9 	If unresolved, the problem should be referred to the worker’s own line manager or Adult Safeguarding Lead, who will discuss with their opposite number in the other agency. 

2.10 	If the problem remains unresolved, the line manager will refer ‘up the line’ (see Appendix 1 flow chart). 

2.11 	If the matter is still unresolved, consideration will be given to referring the matter to SSAB 

Quality and Excellence Sub Group Chair to offer mediation as soon as possible. The Chair of the Quality and Excellence Sub Group may decide to involve the SSAB Vice Chair if necessary. Should the matter involve an organisation with which the Sub Group Chair may have a conflict of interest the SSAB Vice Chair will mediate. 

2.12 	A clear record should be kept at all stages, by all parties. In particular this must include written confirmation between the parties about an agreed outcome of the disagreement and how any outstanding issues will be pursued. All records should be retained on the adult’s case file and agency database. 

2.13 	At each stage it is important that the person who originally raised the concern is given feedback on what action has been taken in response. 

2.14 	When the issue is resolved, any general issues should be identified and referred to the agency’s representative on the Quality and Excellence Sub Group to inform future learning and possible changes to existing policies and procedures. 

2.15 	It may also be useful for individuals to debrief following some disputes in order to promote continuing good working relationships and identify possible training needs. 



Please note that this Policy does not apply to cases where there may be concerns about the behaviour or conduct of another professional that may impact on an adult’s safety and well-being. In such cases, reference should be made to the SSAB Position of Trust Policy.



Escalation Procedure Flow Chart



Key principle: It is every professional’s responsibility to problem solve. The aim must be to resolve concerns at the earliest stage and lowest level and to ensure the adult concerned is safeguarded whilst the dispute is resolved.
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[bookmark: _Toc86768852]Introduction



This Practice Guidance document supports the completion of the Referral / VARM Management Meeting form and should be read in conjunction with the completion of this document.



[bookmark: _Toc86768853]Guidance Summary



[bookmark: _Toc86768854]Criteria for a Vulnerable Adult Risk Management (VARM)



As agreed by the Sandwell Safeguarding Adults Board, the agency identifying a risk(s) to the Adult will be the agency that leads and coordinates the VARM.



There may be cases where it is appropriate for the lead agency/chair to change during the process in order to promote the best outcomes for the individual. All relevant agencies involved in the VARM must be notified of any changes to the lead agency/chairing arrangements as soon as they occur.



Consent for holding a VARM should be obtained from the Adult whenever possible, and they should be encouraged to participate in the VARM process. However, a lack of consent does not prevent a VARM from taking place. Under common law a person may act to prevent serious harm from occurring if there is a necessity to do so.



In order to consider a person for a VARM meeting all the following criteria should apply:



· A person must have capacity to make decisions and choices regarding their life. The decision regarding capacity needs to be clearly evidenced including the evidence base for asserting that an individual has capacity.  If there are concerns about fluctuating capacity, executive function and / or coercive behaviours, that may mean an individual may be able to make decisions but be unable to execute these decisions, then these circumstances may need to be considered under safeguarding.

· There is a risk of serious harm or death by self-neglect, fire, deteriorating health condition, non-engagement with services or where an Adult is targeted by local community, is subjected to Hate Crime, Anti-Social Behaviours or sexual violence - and they do not meet the criteria for Safeguarding; Serious harm means death or injury, whether physical or psychological, which is life threatening and / or traumatic and which is viewed to be imminent or likely to occur in the future.



· There is a potential risk to the health and safety of others in the community.  This could be due to fire risk, cuckooing, drug dealing, hate crime and other crimes committed which could make others feel unsafe in the area; environmental health concerns such as vermin, excess rubbish and unsanitary conditions and any other issue which could impact on the health and safety of neighbours, visitors, the wider community or professionals who need to enter the property to provide a service.  

· There is a high level of concern from partner agencies.



Any agency can initiate a VARM meeting. The expectation is that, where appointed, the VARM champion/safeguarding lead within the organisation will exercise professional judgement when referring a case to the process.



The Sandwell Safeguarding Adults Board should be informed of all VARMs initiated via email to Safeguarding_SSAB@sandwell.gov.uk 



The VARM leaflet should be completed with the Adult or their advocate, and the VARM Meeting Record used by the lead agency to inform and invite partner agencies to a VARM Meeting.  It will also be used to record risks, actions outcomes and reviews for the whole process.
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[bookmark: _Toc86768855]Referral and Management of the VARM Meeting





[bookmark: _Toc86768856]Section 1 

[bookmark: _Toc86768857]Invitation to Attend a VARM Meeting



The lead agency is responsible for arranging and chairing the VARM meeting and any subsequent review meetings.  It is essential that attempts are made to include full participation of the Adult's views, whether these are given directly or through an advocate.



Think about any barriers that may impact on the Adult’s ability to attend the meeting, for example:



· Venue accessibility;

· How the adult can be included in the meeting process;

· Are there any risks / concerns to consider?



The ‘VARM Meeting What to Expect’ leaflet acts as the invite for the Adult or their advocate to attend the VARM meeting and provides an opportunity for them to give their views. It can be discussed with the Adult either at a face to face meeting prior to the VARM Meeting or posted to the Adult with a stamped addressed envelope for them to return their comments. The Chair should allow time to seek the Adult's views and ascertain whether the Adult will be attending the VARM meeting. It is important to make reasonable adjustments to support the individual to be able to attend their own VARM meeting. It is helpful if the VARM Leaflet is sent to Safeguarding_SSAB@sandwell.gov.uk  to enable the VARM Working Group to learn from them and improve provision for service users.



The nominated Chair will complete Section 1 of the VARM Meeting Record form, paying close attention to appropriate & meaningful information regarding professional concerns, the views of the Adult (where known), and the initial risk(s) identified. The Record should include:



· The Adult’s history & current situation;

· The Adult's views & expectations;

· Work has already been undertaken to reach this point/ reduce the risk;

· Agencies which need to be invited / form part of the VARM process;

· An appropriate venue, date & time to hold the VARM meeting;

· The identified risk of serious harm or death;

· How the views of the person can be included. The person, or an appropriate Advocate, may attend.

· How are views from other people who know the person well or who are involved with the adult are collated and considered as part of the defensible decision-making process friends/ family.



It is the Chair's responsibility to circulate the VARM Meeting Record to partner agencies using a secure email account or secure delivery. It is recommended that 10 working days are allowed for partner agencies to prepare information and assess any risks prior to the VARM meeting.





[bookmark: _Toc86768858]Receiving an Invitation to Attend a VARM Meeting 



If you receive an invitation you MUST attend or nominate a                representative from your organisation.



Agencies receiving an invitation to attend a VARM meeting must:



· Gather information held within their organisation about the Adult;

· Take reasonable steps to gather further information if required;

· Liaise with the Chair or Lead Agency to confirm attendance or submit a detailed information report to support the VARM process.

· Prepare a chronology if requested.



Note: The Adult may attend the meeting, but consideration should be given to whether their full or partial attendance is necessary.  It is recognised that there may be some circumstances where it is not appropriate for the Adult to attend.  For example, there may be occasions where full disclosure by professionals may increase the risks or impact on the Adult’s ability to engage with the process, or where the Adult’s presence may impede candid discussion between professionals.  In such circumstances, a pre-meeting might be helpful, prior to the arrival of the Adult.



The Chair should consider the method of recording the minutes of the pre-meeting and each agency must give consideration to confidentiality and data protection issues.



Each agency should consider professional representation; ideally by         someone with the appropriate knowledge and expertise in their field and the authority to make decisions on behalf of their agency.



[bookmark: _Toc86768859]Section 2 

[bookmark: _Toc86768860]The VARM Meeting



The nominated Chair is responsible for chairing and coordinating the VARM meeting.  Section 2 of the VARM Meeting Record Form provides an aide memoir for the Chair as to what needs to be covered in the meeting.  The Chair is also responsible for completing Section 2 of the form.



Introductions - The Chair will introduce all attendees, clarifying roles and the agencies represented.  They will also introduce the Adult or their Advocate if they are in attendance.  The chair will read out the VARM Information Sharing Confidentially Statement (appendix 1), which makes specific reference to the legal basis for the information sharing in relation to VARM.  The Chair will confirm any apologies received and whether a report has been submitted from the agency not in attendance.



These details will be recorded on the VARM Meeting Record Form.



Is the Adult present? - Whilst efforts should be made to have the Adult present at the meeting, at times this may not be achievable or appropriate. The details of a representative/Advocate should be recorded, including the nature of the relationship to the Adult.



The Chair should consider the appropriateness of the representative / advocate in attending the meeting. The representative / advocate should be appointed or permitted attendance on the basis of ‘best interests’.



N.B. The VARM meeting may highlight or raise sensitive, confidential information which may not ordinarily be accessible.



The Chair and those in attendance should consider the value of information sharing on a case-by-case basis, having careful regard to the context of the risk or cause for concern.  For example, matters of fire risk may not require disclosure of the Adult’s health needs or specific diagnoses.  However, factors affecting the Adult’s ability to 

escape fire (e.g. their mobility) may be relevant when considering risk reduction.



Does the Adult understand the purpose of the meeting? - All reasonable efforts should be made to explain the reasons for the meeting (i.e. professional concerns) to the Adult.  This may be explained in writing; however, an additional verbal discussion might be helpful.



What is important to the Adult at risk and what is important for the Adult at risk?  - This section requires the Chair (and those attending) to provide a distinction on what is important to the Adult and factors which professionals feel contribute to the identified risks.



It provides an opportunity for everyone present to indicate what they think it is important for the VARM process to achieve.  This may reflect actions raised in the protection Action Plan.  It also provides an opening to explore different, and potentially conflicting, points of view. Effort should be made to negotiate outcomes, but not at the expense of hazard/harm mitigation.  For example, in the case of a hoarder, the Adult may want to keep belongings in their home that present a fire hazard.  However, the objective of professionals might be to encourage de-cluttering (by regulatory intervention or otherwise).  In terms of prevention the root cause of the hoarding behaviours may need to be considered to support the adult to accept appropriate support, i.e. linked to some identified life trauma.



Description of risks (including a risk rating – minor / moderate / major / critical) 

Set out the risks known to the group. It may be necessary to write a short explanation of the risk and the hazard to which the risk relates. The ‘risk’ may be harm from fire. The ‘hazard’ may relate to a dangerous electrical installation (electrical fire). For example:



· Risk of fire from old electrical installation;

· Risk of infection from poor hygiene and lack of washing facilities;

· Risk of scalding given excessively high-water temperature;

· Risk of a fall given poor balance, not mobilising and the absence of appropriate equipment/ support including a hand rail;

· Risk of fall due to the home environment and poor lighting in the property;

· Risk of malnourishment given difficulties purchasing food due to immobility and financial difficulties;

· Risk of deterioration to health, wellbeing and mental health due to social isolation;

· Risk of neglect, harm and abuse due to lifestyle choices that do not meet the threshold under the Safeguarding Policy and Procedure.



Rating the risk: Each specific risk should be rated by the most appropriately qualified attendee.  The rating does not require complex calculation but should broadly reflect the likelihood of harm given the circumstances of the Adult.  (Please refer to Appendix 2).



If possible, the group should refer to any known guidance, codes of practice or evidence-base.  However, risk rating research should not be necessary for this task.



Actions to reduce the risk: The Action Plan is a list of activities agreed during the meeting which may reduce the Adult’s exposure to harm.



The extent to which risk is reduced will initially depend on the predictions (and professional expertise) of those attending the meeting, and whether the agreed actions are successfully achieved.  For this reason, the impact of the actions listed must be evaluated by agencies present, and the need for any VARM Review Meeting considered.



The plan may include a diverse list of actions, some which directly reduce risk (e.g. installing a smoke alarm for fire hazards) and others that may seem less tangible (e.g. financial advice).



The meeting record should specify the individual/agency that has been tasked with an action and any anticipated completion or review dates.



Description of conflict identified: Conflict of opinion may arise for any number of reasons.  This is an opportunity to describe the nature of the conflict and the persons/agencies involved.  For example, a Fire Officer or Environmental Health Officer may demand the removal of materials from a hoarded property for the purpose of fire prevention and/or vermin management, but another attendee may feel that this is a violation of an individual’s right to make autonomous choices. 



Legal Powers and Duties considered: Those in attendance should consider any legislation, policies or codes of practice which might be relevant to the case.  Duties, with associated powers, should be identified and statutory interventions specified within the Action Plan.



Agencies may have discretionary powers which could be applied, and these should be recorded, where appropriate, even if not enacted.  In all cases, any impact on the provisions of the Human Rights Act 1998 (e.g. Article 8 - the right to respect for private and family life) must be taken into account. This includes where a third party is affected directly or indirectly by the behavior or life choices of the Adult.



There is an assumption that VARM Chairs will be aware of applicable legislation which may include:



· Human Rights Act 1998 – European Convention for Human Rights;

· Mental Capacity Act 2005;

· Care Act 2014;

· Mental Health Act 1983;

· Public Health Act 1936;

· Housing Act 2004 – Housing Health and Safety Rating System Regulations 2005;

· Environmental Protection Act 1990;

· [bookmark: _Hlk83386041]Fire and Rescue Services Act 2004;

· Regulatory Reform (Fire Safety) Order 2005.



Outcome of the Meeting: The Chair should verbally summarise the recorded risks and agency actions identified.  It is the responsibility of the individual agency to ensure agreed actions are completed within the timescale identified, and the impact on the identified risk is evaluated.



The Chair may task an action to an agency if they are absent or unable to attend.  It remains the responsibility of the individual agency appointed, rather than the Chair, to complete such actions.



A decision may be made during the VARM that another pathway is more appropriate to manage the risks.  Examples of these might be Care Act 2014, Mental Capacity Act 2005, Mental Health Act 1983 or any other statutory legislation.  For example, those present may identify that the Adult meets the criteria for safeguarding procedures. In these cases, it may be necessary to close the VARM and conduct a meeting under Safeguarding procedures.



Where it is identified that the risks have been reduced or removed, a decision will be made that the VARM can be closed.  This needs to be recorded in the 'Section 4' Closure of VARM part of the form.



Review Meeting Required: The Chair will decide whether a further meeting is required, and the timeframe for this to happen.  It is more than likely that a Review Meeting will be required to record actions taken and evaluate the impact of these on the identified risks.  The Chair will need to consider whether any other agencies could usefully contribute to a Review Meeting and invite them accordingly.



The Review Meeting may decide that the Adult no longer meets VARM criteria.  In such cases, the VARM process should close and the decisions should be recorded appropriately in Section 4 of the form. 



Following the VARM Meeting:  It is the Chair’s responsibility to ensure that Section 2 of the VARM Meeting Record Form is completed accurately and circulated to invited agencies (whether in attendance or not), using secure email.  Where a minute taker has formally recorded the meeting, the minutes should be included in the free text box within the Meeting Record.



The Chair must identify how information from the VARM will be shared with the Adult and should communicate details of any review meetings to the Adult or their Advocate using the guidance detailed in this document.
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Section 3

[bookmark: _Toc86768862]VARM Review Meeting



The Chair responsible for the VARM Review Meeting should record updates in the Section 3 Update and Actions section of the VARM Meeting Record, 



Agency Update: Each agency will provide an update on the impact of agreed actions taken and details of any outstanding actions.  It is the responsibility of each of the attendees, and not the Chair, to follow up and complete actions assigned to them. 



Additional actions: VARM attendees may identify appropriate actions in addition to those specified in previous meetings.  Any additional actions that may be required should be recorded in this section, with details of the individual / agency responsible for the action and the agreed time scales.



This section of the Record should not include outstanding actions. 



The Chair will decide whether a further Review Meeting is required and make the necessary arrangements (if applicable).  See guidance below on recording Closure of VARM. 



The Chair will circulate the updated VARM Meeting Record form.
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The Chair should complete this section when it has been agreed that the VARM process can be closed.



Date of closure: This identifies the date that the VARM process concludes.  This does not prohibit the re-opening of a VARM should it be necessary at a later point.



Reason for closure / update from Chair / Evaluation of Meeting: This gives the Chair the opportunity to summarise and conclude discussions and actions agreed, as well as any legislation applied, in reaching the conclusion of the VARM.  VARM meetings are often complex by nature and any conflicting views, lack of engagement by the Adult, or other relevant factors should be detailed by the Chair.  The Chair can also comment on shortfalls and triggers for re-referral into the process.



Where an Adult chooses to remain in a situation that places them at risk from identified harms this should be noted.  The views of each agency in respect of the VARM closure and details of the risks which remain should be documented.  It is recognised that it may not be possible to address all concerns/risks identified, but the role of VARM is to ensure that each agency has taken all reasonable steps to support the Adult to recognise and reduce risks of death and serious harm.
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		Acronym

		Description



		VARM

		Vulnerable Adult Risk Management.



		Risk

		The term used to judge the likelihood of harm.



		Adult

		The person at risk of harm or death.



		Advocate

		A representative for the Adult.



		Attendee

		An appropriately appointed/invited professional representing an organisation at the meeting.
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This statement should be read out or shared with attendees prior to, or at the start of the VARM meeting.   



Purpose of VARM Meetings                                                                                                                          

The purpose of the VARM meeting is for agencies to share and discuss information which:

· is pertinent to undertaking a VARM risk assessment

· identifies serious risk of harm and its imminence

· requires specific action to support the vulnerable adult and minimise risk

The information discussed may include Personal Identifiable Data (PID).



All agencies are required to have in place and adhere to policies and procedures in relation to Information Governance. This confidentiality statement does not seek to replace those.



When working with adults during the VARM process, the information discussed and recorded in the VARM meeting is shared in the overriding safeguarding interest of the individual and public safety, and, on the understanding that:

1. The VARM criteria are met.

2. The minutes are closed under the Freedom of Information Act 2000 for one or more of the following reasons: investigations and proceedings by Public Authorities; health and safety; personal information; information provided in confidence.

3. The discussions and decisions take account of Article 8.2 European Convention of Human Rights, with particular reference to: public safety and protection of health; the prevention of crime and disorder; the protection of the rights and freedom of others.



Attendees are reminded of their statutory safeguarding responsibilities /obligations: any immediate risks identified during the VARM meeting that need to be escalated as a safeguarding concern or crime, should be done so without delay. 



All VARM documentation containing PID will be marked RESTRICTED and VARM minutes must be kept securely in accordance with their RESTRICTED status. 

The VARM minutes must not be photocopied or the contents shared outside the meeting.  Requests to share information outside the VARM meeting must be submitted to the VARM Chair who will seek advice where necessary from the safeguarding specialist within their organisation and make a decision to share information based on:  the purpose, consent, proportionality, necessity, ‘need to know’, public safety/interest. The information request and action taken must be recorded within the VARM documentation.  

It is important for the VARM chair to note that individuals have the right under The Data Protection Act 2018 (GDPR) to be told whether an agency holds any PID (records) about them and a right to receive a copy of that information.  This is commonly referred to as Subject Access Request. Individuals can make a Subject Access Request verbally or in writing.  If a Subject Access Request is made to an agency, they are legally obliged to respond and provide the information within a month of receipt of the request.

Diversity Statement    

The work of the SSAB is committed to:

· Equal access to services for all groups, particularly in relation to race, gender, identity, age, religious belief, sexual orientation and disability, and 

· Ensuring that policies and procedures do not draw on stereotypical assumptions about groups or contain any elements that will be discriminatory in outcome.  

In undertaking its work, the agencies involved in the VARM meeting will be sensitive and responsive to peoples’ differences and needs; Agencies will integrate that understanding into the delivery of the VARM process to ensure nobody is disadvantaged.
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Where risks are reasonably foreseeable as assessment should be made of the likelihood of an undesirable outcome against the consequences of it occurring.  This matrix is to be used to screen the significance of the risk(s).
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Likelihood



		Scale

		Factor

		Indicators



		5

		Extremely likely

		Frequent/Regular Risk has been identified that could have life threatening severe consequences



		4

		Very likely

		Risk Very Likely to impact on individual wellbeing without immediate intervention person is at risk of harm and neglect



		3

		Likely

		Likely to impact on wellbeing without intervention 



		2

		Unlikely 

		Unlikely to happen if care and support not in place



		1

		Remote

		Considered risk and no probability of risk. 

















		CONSEQUENCE



		Scale

		Factor

		Personal Safety



		5

		Major

		Life Threatening



		4

		High

		Severe consequence of harm and neglect without intervention 



		3

		Medium

		The risk will have a considerable impact to wellbeing 



		2

		Low

		Risk of injury, discomfort or distress that can be monitor and review as part of assessment and support planning 



		1

		Minimal

		Minor injury, discomfort or disruption that can be met as part of assessment and support planning 







Significance



		Minor

		Moderate

		Major

		Critical
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This Practice Guidance document supports the completion of the Referral / VARM Management Meeting form and should be read in conjunction with the completion of this document.
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As agreed by the Sandwell Safeguarding Adults Board, the agency identifying a risk(s) to the Adult will be the agency that leads and coordinates the VARM.



There may be cases where it is appropriate for the lead agency/chair to change during the process in order to promote the best outcomes for the individual. All relevant agencies involved in the VARM must be notified of any changes to the lead agency/chairing arrangements as soon as they occur.



Consent for holding a VARM should be obtained from the Adult whenever possible, and they should be encouraged to participate in the VARM process. However, a lack of consent does not prevent a VARM from taking place. Under common law a person may act to prevent serious harm from occurring if there is a necessity to do so.



In order to consider a person for a VARM meeting all the following criteria should apply:



· A person must have capacity to make decisions and choices regarding their life. The decision regarding capacity needs to be clearly evidenced including the evidence base for asserting that an individual has capacity.  If there are concerns about fluctuating capacity, executive function and / or coercive behaviours, that may mean an individual may be able to make decisions but be unable to execute these decisions, then these circumstances may need to be considered under safeguarding.

· There is a risk of serious harm or death by self-neglect, fire, deteriorating health condition, non-engagement with services or where an Adult is targeted by local community, is subjected to Hate Crime, Anti-Social Behaviours or sexual violence - and they do not meet the criteria for Safeguarding; Serious harm means death or injury, whether physical or psychological, which is life threatening and / or traumatic and which is viewed to be imminent or likely to occur in the future.



· There is a potential risk to the health and safety of others in the community.  This could be due to fire risk, cuckooing, drug dealing, hate crime and other crimes committed which could make others feel unsafe in the area; environmental health concerns such as vermin, excess rubbish and unsanitary conditions and any other issue which could impact on the health and safety of neighbours, visitors, the wider community or professionals who need to enter the property to provide a service.  

· There is a high level of concern from partner agencies.



Any agency can initiate a VARM meeting. The expectation is that, where appointed, the VARM champion/safeguarding lead within the organisation will exercise professional judgement when referring a case to the process.



The Sandwell Safeguarding Adults Board should be informed of all VARMs initiated via email to Safeguarding_SSAB@sandwell.gov.uk 



The VARM leaflet should be completed with the Adult or their advocate, and the VARM Meeting Record used by the lead agency to inform and invite partner agencies to a VARM Meeting.  It will also be used to record risks, actions outcomes and reviews for the whole process.
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The lead agency is responsible for arranging and chairing the VARM meeting and any subsequent review meetings.  It is essential that attempts are made to include full participation of the Adult's views, whether these are given directly or through an advocate.



Think about any barriers that may impact on the Adult’s ability to attend the meeting, for example:



· Venue accessibility;

· How the adult can be included in the meeting process;

· Are there any risks / concerns to consider?



The ‘VARM Meeting What to Expect’ leaflet acts as the invite for the Adult or their advocate to attend the VARM meeting and provides an opportunity for them to give their views. It can be discussed with the Adult either at a face to face meeting prior to the VARM Meeting or posted to the Adult with a stamped addressed envelope for them to return their comments. The Chair should allow time to seek the Adult's views and ascertain whether the Adult will be attending the VARM meeting. It is important to make reasonable adjustments to support the individual to be able to attend their own VARM meeting. It is helpful if the VARM Leaflet is sent to Safeguarding_SSAB@sandwell.gov.uk  to enable the VARM Working Group to learn from them and improve provision for service users.



The nominated Chair will complete Section 1 of the VARM Meeting Record form, paying close attention to appropriate & meaningful information regarding professional concerns, the views of the Adult (where known), and the initial risk(s) identified. The Record should include:



· The Adult’s history & current situation;

· The Adult's views & expectations;

· Work has already been undertaken to reach this point/ reduce the risk;

· Agencies which need to be invited / form part of the VARM process;

· An appropriate venue, date & time to hold the VARM meeting;

· The identified risk of serious harm or death;

· How the views of the person can be included. The person, or an appropriate Advocate, may attend.

· How are views from other people who know the person well or who are involved with the adult are collated and considered as part of the defensible decision-making process friends/ family.



It is the Chair's responsibility to circulate the VARM Meeting Record to partner agencies using a secure email account or secure delivery. It is recommended that 10 working days are allowed for partner agencies to prepare information and assess any risks prior to the VARM meeting.
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If you receive an invitation you MUST attend or nominate a                representative from your organisation.



Agencies receiving an invitation to attend a VARM meeting must:



· Gather information held within their organisation about the Adult;

· Take reasonable steps to gather further information if required;

· Liaise with the Chair or Lead Agency to confirm attendance or submit a detailed information report to support the VARM process.

· Prepare a chronology if requested.



Note: The Adult may attend the meeting, but consideration should be given to whether their full or partial attendance is necessary.  It is recognised that there may be some circumstances where it is not appropriate for the Adult to attend.  For example, there may be occasions where full disclosure by professionals may increase the risks or impact on the Adult’s ability to engage with the process, or where the Adult’s presence may impede candid discussion between professionals.  In such circumstances, a pre-meeting might be helpful, prior to the arrival of the Adult.



The Chair should consider the method of recording the minutes of the pre-meeting and each agency must give consideration to confidentiality and data protection issues.



Each agency should consider professional representation; ideally by         someone with the appropriate knowledge and expertise in their field and the authority to make decisions on behalf of their agency.
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The nominated Chair is responsible for chairing and coordinating the VARM meeting.  Section 2 of the VARM Meeting Record Form provides an aide memoir for the Chair as to what needs to be covered in the meeting.  The Chair is also responsible for completing Section 2 of the form.



Introductions - The Chair will introduce all attendees, clarifying roles and the agencies represented.  They will also introduce the Adult or their Advocate if they are in attendance.  The chair will read out the VARM Information Sharing Confidentially Statement (appendix 1), which makes specific reference to the legal basis for the information sharing in relation to VARM.  The Chair will confirm any apologies received and whether a report has been submitted from the agency not in attendance.



These details will be recorded on the VARM Meeting Record Form.



Is the Adult present? - Whilst efforts should be made to have the Adult present at the meeting, at times this may not be achievable or appropriate. The details of a representative/Advocate should be recorded, including the nature of the relationship to the Adult.



The Chair should consider the appropriateness of the representative / advocate in attending the meeting. The representative / advocate should be appointed or permitted attendance on the basis of ‘best interests’.



N.B. The VARM meeting may highlight or raise sensitive, confidential information which may not ordinarily be accessible.



The Chair and those in attendance should consider the value of information sharing on a case-by-case basis, having careful regard to the context of the risk or cause for concern.  For example, matters of fire risk may not require disclosure of the Adult’s health needs or specific diagnoses.  However, factors affecting the Adult’s ability to 

escape fire (e.g. their mobility) may be relevant when considering risk reduction.



Does the Adult understand the purpose of the meeting? - All reasonable efforts should be made to explain the reasons for the meeting (i.e. professional concerns) to the Adult.  This may be explained in writing; however, an additional verbal discussion might be helpful.



What is important to the Adult at risk and what is important for the Adult at risk?  - This section requires the Chair (and those attending) to provide a distinction on what is important to the Adult and factors which professionals feel contribute to the identified risks.



It provides an opportunity for everyone present to indicate what they think it is important for the VARM process to achieve.  This may reflect actions raised in the protection Action Plan.  It also provides an opening to explore different, and potentially conflicting, points of view. Effort should be made to negotiate outcomes, but not at the expense of hazard/harm mitigation.  For example, in the case of a hoarder, the Adult may want to keep belongings in their home that present a fire hazard.  However, the objective of professionals might be to encourage de-cluttering (by regulatory intervention or otherwise).  In terms of prevention the root cause of the hoarding behaviours may need to be considered to support the adult to accept appropriate support, i.e. linked to some identified life trauma.



Description of risks (including a risk rating – minor / moderate / major / critical) 

Set out the risks known to the group. It may be necessary to write a short explanation of the risk and the hazard to which the risk relates. The ‘risk’ may be harm from fire. The ‘hazard’ may relate to a dangerous electrical installation (electrical fire). For example:



· Risk of fire from old electrical installation;

· Risk of infection from poor hygiene and lack of washing facilities;

· Risk of scalding given excessively high-water temperature;

· Risk of a fall given poor balance, not mobilising and the absence of appropriate equipment/ support including a hand rail;

· Risk of fall due to the home environment and poor lighting in the property;

· Risk of malnourishment given difficulties purchasing food due to immobility and financial difficulties;

· Risk of deterioration to health, wellbeing and mental health due to social isolation;

· Risk of neglect, harm and abuse due to lifestyle choices that do not meet the threshold under the Safeguarding Policy and Procedure.



Rating the risk: Each specific risk should be rated by the most appropriately qualified attendee.  The rating does not require complex calculation but should broadly reflect the likelihood of harm given the circumstances of the Adult.  (Please refer to Appendix 2).



If possible, the group should refer to any known guidance, codes of practice or evidence-base.  However, risk rating research should not be necessary for this task.



Actions to reduce the risk: The Action Plan is a list of activities agreed during the meeting which may reduce the Adult’s exposure to harm.



The extent to which risk is reduced will initially depend on the predictions (and professional expertise) of those attending the meeting, and whether the agreed actions are successfully achieved.  For this reason, the impact of the actions listed must be evaluated by agencies present, and the need for any VARM Review Meeting considered.



The plan may include a diverse list of actions, some which directly reduce risk (e.g. installing a smoke alarm for fire hazards) and others that may seem less tangible (e.g. financial advice).



The meeting record should specify the individual/agency that has been tasked with an action and any anticipated completion or review dates.



Description of conflict identified: Conflict of opinion may arise for any number of reasons.  This is an opportunity to describe the nature of the conflict and the persons/agencies involved.  For example, a Fire Officer or Environmental Health Officer may demand the removal of materials from a hoarded property for the purpose of fire prevention and/or vermin management, but another attendee may feel that this is a violation of an individual’s right to make autonomous choices. 



Legal Powers and Duties considered: Those in attendance should consider any legislation, policies or codes of practice which might be relevant to the case.  Duties, with associated powers, should be identified and statutory interventions specified within the Action Plan.



Agencies may have discretionary powers which could be applied, and these should be recorded, where appropriate, even if not enacted.  In all cases, any impact on the provisions of the Human Rights Act 1998 (e.g. Article 8 - the right to respect for private and family life) must be taken into account. This includes where a third party is affected directly or indirectly by the behavior or life choices of the Adult.



There is an assumption that VARM Chairs will be aware of applicable legislation which may include:



· Human Rights Act 1998 – European Convention for Human Rights;

· Mental Capacity Act 2005;

· Care Act 2014;

· Mental Health Act 1983;

· Public Health Act 1936;

· Housing Act 2004 – Housing Health and Safety Rating System Regulations 2005;

· Environmental Protection Act 1990;

· [bookmark: _Hlk83386041]Fire and Rescue Services Act 2004;

· Regulatory Reform (Fire Safety) Order 2005.



Outcome of the Meeting: The Chair should verbally summarise the recorded risks and agency actions identified.  It is the responsibility of the individual agency to ensure agreed actions are completed within the timescale identified, and the impact on the identified risk is evaluated.



The Chair may task an action to an agency if they are absent or unable to attend.  It remains the responsibility of the individual agency appointed, rather than the Chair, to complete such actions.



A decision may be made during the VARM that another pathway is more appropriate to manage the risks.  Examples of these might be Care Act 2014, Mental Capacity Act 2005, Mental Health Act 1983 or any other statutory legislation.  For example, those present may identify that the Adult meets the criteria for safeguarding procedures. In these cases, it may be necessary to close the VARM and conduct a meeting under Safeguarding procedures.



Where it is identified that the risks have been reduced or removed, a decision will be made that the VARM can be closed.  This needs to be recorded in the 'Section 4' Closure of VARM part of the form.



Review Meeting Required: The Chair will decide whether a further meeting is required, and the timeframe for this to happen.  It is more than likely that a Review Meeting will be required to record actions taken and evaluate the impact of these on the identified risks.  The Chair will need to consider whether any other agencies could usefully contribute to a Review Meeting and invite them accordingly.



The Review Meeting may decide that the Adult no longer meets VARM criteria.  In such cases, the VARM process should close and the decisions should be recorded appropriately in Section 4 of the form. 



Following the VARM Meeting:  It is the Chair’s responsibility to ensure that Section 2 of the VARM Meeting Record Form is completed accurately and circulated to invited agencies (whether in attendance or not), using secure email.  Where a minute taker has formally recorded the meeting, the minutes should be included in the free text box within the Meeting Record.



The Chair must identify how information from the VARM will be shared with the Adult and should communicate details of any review meetings to the Adult or their Advocate using the guidance detailed in this document.
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The Chair responsible for the VARM Review Meeting should record updates in the Section 3 Update and Actions section of the VARM Meeting Record, 



Agency Update: Each agency will provide an update on the impact of agreed actions taken and details of any outstanding actions.  It is the responsibility of each of the attendees, and not the Chair, to follow up and complete actions assigned to them. 



Additional actions: VARM attendees may identify appropriate actions in addition to those specified in previous meetings.  Any additional actions that may be required should be recorded in this section, with details of the individual / agency responsible for the action and the agreed time scales.



This section of the Record should not include outstanding actions. 



The Chair will decide whether a further Review Meeting is required and make the necessary arrangements (if applicable).  See guidance below on recording Closure of VARM. 



The Chair will circulate the updated VARM Meeting Record form.
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The Chair should complete this section when it has been agreed that the VARM process can be closed.



Date of closure: This identifies the date that the VARM process concludes.  This does not prohibit the re-opening of a VARM should it be necessary at a later point.



Reason for closure / update from Chair / Evaluation of Meeting: This gives the Chair the opportunity to summarise and conclude discussions and actions agreed, as well as any legislation applied, in reaching the conclusion of the VARM.  VARM meetings are often complex by nature and any conflicting views, lack of engagement by the Adult, or other relevant factors should be detailed by the Chair.  The Chair can also comment on shortfalls and triggers for re-referral into the process.



Where an Adult chooses to remain in a situation that places them at risk from identified harms this should be noted.  The views of each agency in respect of the VARM closure and details of the risks which remain should be documented.  It is recognised that it may not be possible to address all concerns/risks identified, but the role of VARM is to ensure that each agency has taken all reasonable steps to support the Adult to recognise and reduce risks of death and serious harm.
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		Acronym

		Description



		VARM

		Vulnerable Adult Risk Management.



		Risk

		The term used to judge the likelihood of harm.



		Adult

		The person at risk of harm or death.



		Advocate

		A representative for the Adult.



		Attendee

		An appropriately appointed/invited professional representing an organisation at the meeting.
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This statement should be read out or shared with attendees prior to, or at the start of the VARM meeting.   



Purpose of VARM Meetings                                                                                                                          

The purpose of the VARM meeting is for agencies to share and discuss information which:

· is pertinent to undertaking a VARM risk assessment

· identifies serious risk of harm and its imminence

· requires specific action to support the vulnerable adult and minimise risk

The information discussed may include Personal Identifiable Data (PID).



All agencies are required to have in place and adhere to policies and procedures in relation to Information Governance. This confidentiality statement does not seek to replace those.



When working with adults during the VARM process, the information discussed and recorded in the VARM meeting is shared in the overriding safeguarding interest of the individual and public safety, and, on the understanding that:

1. The VARM criteria are met.

2. The minutes are closed under the Freedom of Information Act 2000 for one or more of the following reasons: investigations and proceedings by Public Authorities; health and safety; personal information; information provided in confidence.

3. The discussions and decisions take account of Article 8.2 European Convention of Human Rights, with particular reference to: public safety and protection of health; the prevention of crime and disorder; the protection of the rights and freedom of others.



Attendees are reminded of their statutory safeguarding responsibilities /obligations: any immediate risks identified during the VARM meeting that need to be escalated as a safeguarding concern or crime, should be done so without delay. 



All VARM documentation containing PID will be marked RESTRICTED and VARM minutes must be kept securely in accordance with their RESTRICTED status. 

The VARM minutes must not be photocopied or the contents shared outside the meeting.  Requests to share information outside the VARM meeting must be submitted to the VARM Chair who will seek advice where necessary from the safeguarding specialist within their organisation and make a decision to share information based on:  the purpose, consent, proportionality, necessity, ‘need to know’, public safety/interest. The information request and action taken must be recorded within the VARM documentation.  

It is important for the VARM chair to note that individuals have the right under The Data Protection Act 2018 (GDPR) to be told whether an agency holds any PID (records) about them and a right to receive a copy of that information.  This is commonly referred to as Subject Access Request. Individuals can make a Subject Access Request verbally or in writing.  If a Subject Access Request is made to an agency, they are legally obliged to respond and provide the information within a month of receipt of the request.

Diversity Statement    

The work of the SSAB is committed to:

· Equal access to services for all groups, particularly in relation to race, gender, identity, age, religious belief, sexual orientation and disability, and 

· Ensuring that policies and procedures do not draw on stereotypical assumptions about groups or contain any elements that will be discriminatory in outcome.  

In undertaking its work, the agencies involved in the VARM meeting will be sensitive and responsive to peoples’ differences and needs; Agencies will integrate that understanding into the delivery of the VARM process to ensure nobody is disadvantaged.
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Where risks are reasonably foreseeable as assessment should be made of the likelihood of an undesirable outcome against the consequences of it occurring.  This matrix is to be used to screen the significance of the risk(s).
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		Increased likelihood →

		







Likelihood



		Scale

		Factor

		Indicators



		5

		Extremely likely

		Frequent/Regular Risk has been identified that could have life threatening severe consequences



		4

		Very likely

		Risk Very Likely to impact on individual wellbeing without immediate intervention person is at risk of harm and neglect



		3

		Likely

		Likely to impact on wellbeing without intervention 



		2

		Unlikely 

		Unlikely to happen if care and support not in place



		1

		Remote

		Considered risk and no probability of risk. 

















		CONSEQUENCE



		Scale

		Factor

		Personal Safety



		5

		Major

		Life Threatening



		4

		High

		Severe consequence of harm and neglect without intervention 



		3

		Medium

		The risk will have a considerable impact to wellbeing 



		2

		Low

		Risk of injury, discomfort or distress that can be monitor and review as part of assessment and support planning 



		1

		Minimal

		Minor injury, discomfort or disruption that can be met as part of assessment and support planning 







Significance



		Minor

		Moderate

		Major

		Critical
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Email Safeguarding_SSAB@sandwell.gov.uk who will record basic details of VARM, lead agency and issues case number
Update records and store/save completed VARM paperwork
Agency identifies need for VARM and criteria met
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Risk Assessment for:								DOB:

Address:										Ref. No.





		Risk area

		Details

		Risk level

		Actions to reduce risks

		By whom

		By when

		Risk level*



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		





*(Minor / moderate / major / critical)

N.B. -

· Review needs to be completed 4 weeks after first meeting

· Convene multi-disciplinary team meeting once level of risk is determined and discussion undertaken with the MDT group

· Same day or within 48 hours

· Outcome of review to be determined depending on level of risk

· Review could be ongoing



Please consider Domestic Abuse Pathways such as MARAC or support from Black Country Women’s Aid/ Perpetrator Interventions/MAPPA.  

[bookmark: _GoBack]
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Where risks are reasonably foreseeable as assessment should be made of the likelihood of an undesirable outcome against the consequences of it occurring.  This matrix is to be used to screen the significance of the risk(s).



 

		Increased consequence →
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		Increased likelihood →

		



















Likelihood



		Scale

		Factor

		Indicators



		5

		Extremely likely

		Frequent/Regular Risk has been identified that could have life threatening severe consequences



		4

		Very likely

		Risk Very Likely to impact on individual wellbeing without immediate intervention person is at risk of harm and neglect



		3

		Likely

		Likely to impact on wellbeing without intervention 



		2

		Unlikely 

		Unlikely to happen if care and support not in place



		1

		Remote

		Considered risk and no probability of risk. 







		CONSEQUENCE



		Scale

		Factor

		Personal Safety



		5

		Major

		Life Threatening



		4

		High

		Severe consequence of harm and neglect without intervention 



		3

		Medium

		The risk will have a considerable impact to wellbeing 



		2

		Low

		Risk of injury, discomfort or distress that can be monitor and review as part of assessment and support planning 



		1

		Minimal

		Minor injury, discomfort or disruption that can be met as part of assessment and support planning 







Significance



		Minor

		Moderate

		Major

		Critical
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VARM REFERRAL AND MANAGEMENT MEETING DOCUMENT

Section 1 – Invitation to Vulnerable Adult Risk Management Meeting

		Lead/co-ordinating agency contact details  



		VARM Case Reference Number to be requested via Safeguarding_SSAB@sandwell.gov.uk



		



		Lead agency / co-ordinating agency 

		



		Name of chair

		



		Name of agency

		



		Contact details

		



		Telephone

		



		Email

		







		VARM Risk Management Meeting details 



		Date of meeting:

		

		Time of meeting: 

		



		Venue name:

		



		Address:

		



		Post code:

		



		Venue tel. number: 

		







		Person at risk



		Name:

		



		DOB:

		

		Age:

		

		LAS ID/ NHS Number:

		



		Address: 

		

		Post code:

		



		Telephone number:

		

		Mobile /      other Tel:

		



		GP details:



		










		Other people living at the address/sharing the accommodation (including children)



		Name

		DOB

		Relationship to person at risk



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		







		Risks



		What is the risk of serious harm or death?

		









		What are the public safety issues?

		









		What other agencies are concerned?

		













		Does the person have the capacity to understand the identified risk?

		Please select

		VARM criteria met?



		Please select





		What are the views of the person and what do they want? (if known). Please also record here what attempts have been taken to involve the person in this process.



		






















		Please confirm that the ‘What to Expect’ leaflet has been shared with the service user. 

		Please select





		Does the person at risk want someone else to support or represent them at the meeting? If so, please give details



		Name 

		



		Relationship

		



		Contact details

		







		Agency required



		Adult Social Care ☐

		Fire ☐

		Police ☐

		Ambulance ☐



		Children’s Trust ☐

		Probation

☐

		Community Safety         Partnership ☐

		Domestic Abuse Services ☐



		Housing Provider ☐

		NHS ☐

		NHS Mental Health ☐

		ASC Mental Health ☐



		Environmental Health ☐

		GP ☐

		Drug and Alcohol Service ☐

		Care Agency ☐



		Town Wardens ☐

		Kaleidoscope ☐

		Community Navigator ☐

		Faith                   Organisation ☐



		Appointee /LPA ☐

		Advocate ☐

		Other   ☐     

		



		

		

		Please specify:

		







		Further information about required agencies (if necessary)



		
















Section 2 – Management Meeting

		VARM Confidentiality Statement must be shared with attendees prior to or read out at the beginning of the meeting (please see staff guidance for further information). 







		Date of VARM Meeting

		



		Venue of meeting

		



		Details of people attending the meeting



		Name & role

		



		Organisation

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select

		Is the person at risk present?

		Please select		Are they represented   ☐  or accompanied ☐ by someone?



		Does the person understand the purpose of the meeting?

		Please select		Name & relationship 

		



		If no, what steps have already been taken?



		











		What is important TO the person at risk? (What does the person want from this process?)



		











		What is important FOR the person at risk? (what others want from the process)



		













		Any other relevant information



		

















Minutes from the meeting to be added here




		Descriptions of risks

		Actions agreed to reduce the risk, by whom and when (if known)

		Risk rating



		





		

		Please select

		[bookmark: _Hlk66864704]





		

		Please select

		





		

		Please select

		





		

		Please select

		





		

		Please select

		





		

		Please select



(refer to appendix 1)

		Description of any conflict identified?

		Name of person/agency with conflicting view



		









		







		Desired outcomes of the person following the risk management plan:



		
































		Outcome of the meeting:



		























		Review meeting required? 

		Please select		If yes, date of next meeting

		







		Signs of Safety:



		(example – the adult has agreed to a referral to an organisation who can provide support/ Active VARM Meetings) 























		Review meeting required? 

		Please select		If yes, date of next meeting

		
































Section 3 – Review

		Date of Risk Management Review Meeting

		



		Details of people attending the review meeting



		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select

		Any other relevant information 



		























		RISK MANAGEMENT PLAN

Update and actions



		Agency update and any outstanding actions

		Action by whom

		Date



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		







		Additional actions

		Action by whom

		Date (if known)



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		







Minutes from the meeting to be added here












Section 4 – Closure of VARM

		Date of closure

		



		Reason for closure / update from chair / evaluation of meeting



		























		The actions that have been identified are considered to be legal, necessary and proportionate to the circumstances based on the information shared in this meeting. This is a true and accurate record of the VARM meeting. 



The insertion of the VARM Chair’s name in this box replaces the normal hand-written signature to denote compliance with the above statement.





		Name 

		



		Date

		



		Service user signature (if agreed)

		







[bookmark: _Hlk83376570]SSAB would like to acknowledge input and support from Derby City Council, Safeguarding Board.
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Appendix 1 – Risk Assessment Matrix

Where risks are reasonably foreseeable an assessment should be made of the likelihood of an undesirable outcome against the consequences of it occurring. This matrix is to be used to screen the significance of the risk(s). 

Overall Risk Scale

		Low

		Moderate

		High 

		Critical







		Increased consequence →

		5
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		4

		

		

		

		

		

		



		

		3

		

		

		

		

		

		



		

		2

		

		

		

		

		

		



		

		1

		

		

		

		

		

		



		

		

		1

		2

		3

		4

		5

		



		

		Increased likelihood →

		





Likelihood

		Scale

		Factor

		Indicators



		5

		Extremely likely

		Frequent/Regular risk has been identified that could have life threatening and severe consequences



		4

		Very likely

		Risk very likely to impact on individual wellbeing, without immediate intervention person is at risk of harm & neglect



		3

		Likely

		Likely to impact on wellbeing without intervention 



		2

		Unlikely 

		Unlikely to happen if support is in place 



		1

		Remote

		 Considered risk and no probability of risk. 





Consequence

		Scale

		Factor

		Personal Safety



		5

		Critical

		Life Threatening



		4

		High

		Severe consequence of harm and neglect without intervention 



		3

		Moderate

		The risk will have a considerable impact to wellbeing 



		2

		Low

		Risk of harm, discomfort or distress that can be monitored and reviewed as part of assessment and support planning 



		1

		Minimal

		Minor concern that has no immediate threat of harm or neglect
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Management Meeting Agenda (example)



1.	Welcome and Introductions 

· Apologies

· Roles of agencies / professionals / individuals represented



2.	Details of the adult at risk and overview of current situation to be addressed.  



	Conversation point to establish risk from both the person and professional view.

· Confirm whether adult at risk is aware of concern and procedures in place to manage concern

· Views (if known) of the adult at risk, and the outcomes that they are seeking

· Agency involvement (in place / refused)



3.	Confirmation of mental capacity

· Decision(s) and associated risks and consequences against which mental capacity has been assessed.

· How capacity assessment was carried out, when and by whom.

· If mental capacity has been assumed, how has this assumption been reached?

· Any identified concerns

· Is a legal review required?



4.	Assessment of risk indicators

· Agree severity of risks identified



5.	Discussion regarding practical support and strategies to minimise the risks 



6.	Agree actions to manage risks and identify triggers for review



7.	Discuss and agree who is best placed to talk to the adult at risk, empower them to make decisions and to take action



8.	Agree the risks and detail any signs of safety.



9.	Agree strategy to monitor the risks



10.	Review – agree timescales for review



Version date – November 2021
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Vulnerable Adult Risk Management Meeting 

Crib Sheet to assist VARM Chairs

Pre-meeting checklist:



· Has the adult been informed of the meeting? ☐

· Has the ‘VARM-What to expect’ leaflet been shared with the adult/advocate, if appropriate? ☐

· Have arrangements been made for the adult to attend the meeting? ☐

· Has the adult been asked if he/she wants a family member/friend/advocate to support him/her at the meeting? ☐

· Are any special requirements needed for the meeting? ☐ (Please specify)





· What does the adult want as an outcome of the meeting: this may be recorded on the ‘What to expect’ leaflet? 





· If an advocate is attending on the adult’s behalf, verify with the adult that the appointed advocate is attending with consent, having regard to confidential information. ☐

· What steps have been made to verify ‘capacity’? *



*N.B. If capacity is assumed, ensure group discussions re matters of capacity are undertaken prior to the adult entering the meeting. 



· Verify that more than one attending agency AGREE that there is a risk of SERIOUS HARM OR DEATH. ☐



*N.B. A short pre-meeting without the adult may be appropriate in some circumstances but justification for this should be recorded.



Chair to have advance details of the advocate who is attending the meeting ☐



Does the adult have any significant vulnerabilities / risks to adults or children? What action, if required, is to be taken? ☐



VARM meeting checklist:



Prior to introductions, set out the rules of the meeting:



· Confidentiality and information sharing and retention. Offer assurance to the adult that the matters raised will be appropriately controlled. ☐



· Points of contention between agencies should be discussed respectfully: significant points of contention should be discussed outside the VARM, particularly if the adult is in attendance. ☐



· Housekeeping: explain the location of WC’s and the option to take comfort breaks, specifically for the adult. ☐



· Offer the adult refreshment: hot drinks should be avoided if conflict is likely. ☐



· Consider the seating arrangement of the meeting room, attempt to create an environment less formal and to put the adult at ease.  Consider the location of the door ☐



· On commencement of the meeting the chair should, as far as possible, explain to the adult why the meeting has been called and the desired outcomes. ☐



· Verify whether the adult has any special requirements, sensory or language needs/ interpretation. ☐



· Avoid complex language, acronyms/metronomes: if used during the meeting take time and offer explanation to the adult. ☐



· Timescale agreed for distribution of minutes. ☐



Remember to keep the adult centre to the meeting and actions.  Ask the adult what they want as an outcome of the meeting.  Use clear language. 



This is a formal meeting and chaired on behalf of Sandwell Safeguarding Adult Board.  All information shared today is confidential and must not be shared outside of this meeting without the agreement of the VARM Chair.
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SSAB Vulnerable Adult Risk Management (VARM) meeting confidentiality statement



This statement should be read out or shared with attendees prior to, or at the start of the VARM meeting.   



Purpose of VARM Meetings                                                                                                                          

The purpose of the VARM meeting is for agencies to share and discuss information which:

· is pertinent to undertaking a VARM risk assessment

· identifies serious risk of harm and its imminence

· requires specific action to support the vulnerable adult and minimise risk

The information discussed may include Personal Identifiable Data (PID).

All agencies are required to have in place and adhere to policies and procedures in relation to Information Governance. This confidentiality statement does not seek to replace those.

When working with adults during the VARM process, the information discussed and recorded in the VARM meeting is shared in the overriding safeguarding interest of the individual and public safety, and, on the understanding that:

1. The VARM criteria are met.

2. The minutes are closed under the Freedom of Information Act 2000 for one or more of the following reasons: investigations and proceedings by Public Authorities; health and safety; personal information; information provided in confidence.

3. The discussions and decisions take account of Article 8.2 European Convention of Human Rights, with particular reference to: public safety and protection of health; the prevention of crime and disorder; the protection of the rights and freedom of others.

Attendees are reminded of their statutory safeguarding responsibilities/obligations: any immediate risks identified during the VARM meeting that need to be escalated as a safeguarding concern or crime, should be done so without delay. 

All VARM documentation containing PID will be marked RESTRICTED and VARM minutes must be kept securely in accordance with their RESTRICTED status. 

The VARM minutes must not be photocopied or the contents shared outside the meeting.  Requests to share information outside the VARM meeting must be submitted to the VARM Chair who will seek advice where necessary from the safeguarding specialist within their organisation and make a decision to share information based on:  the purpose, consent, proportionality, necessity, ‘need to know’, public safety/interest. The information request and action taken must be recorded within the VARM documentation.  

It is important for the VARM chair to note that individuals have the right under The Data Protection Act 2018 (GDPR) to be told whether an agency holds any PID (records) about them and a right to receive a copy of that information.  This is commonly referred to as Subject Access Request. Individuals can make a Subject Access Request verbally or in writing.  If a Subject Access Request is made to an agency, they are legally obliged to respond and provide the information within a month of receipt of the request.

Diversity Statement    

 The work of the SSAB is committed to:

· Equal access to services for all groups, particularly in relation to race, gender, identity, age, religious belief, sexual orientation and disability, and 

· Ensuring that policies and procedures do not draw on stereotypical assumptions about groups or contain any elements that will be discriminatory in outcome.  

In undertaking its work, the agencies involved in the VARM meeting will be sensitive and responsive to peoples’ differences and needs; Agencies will integrate that understanding into the delivery of the VARM process to ensure nobody is disadvantaged.
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22435 - Varm leaflet.pdf
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VARM Meeting
What to Expect






You are invited to a VARM meeting on: (Date)

At: (start and end time)

This meeting will be held virtually
or in a way that works best for you:

What is VARM?

You have been invited to a VARM meeting because some people who have
been working with you or trying to work with you are concerned about
risks that they think you are taking or are exposed to.

The purpose of the meeting is to hear about the concerns people have,
and you can share your views about the risks identified.

Together you can then develop a risk management plan that identifies the
agreed risk and who is going to do what, (including what you can do) to help.

Because some people who have been working with you or trying to work with
you are concerned about risks that they think you are taking or are exposed to.

Reduce or remove the risks. Some risks may be positive for you and be an
opportunity to learn.

The aim of the risk management meeting is not to remove all risks, but to ensure
everyone has an agreed understanding of the risks and what needs to happen.

This plan may also include any additional help, support or information you may
need to help manage risks. Other people at the meeting may also need to think
about ways in which they could work with you differently to help manage risk
and / or the risk of harm.

To prepare for your meeting think about risks as you
understand them. What are they?






What will happen during the meeting?

People will discuss the risks as identified and write them down. You or the
person representing you (if you cannot attend) will be asked for your view
on therisk and if you agree?

A plan will be written identifying who is going to do what to help manage the
risks, including reducing them.

Signs of safety will also be identified. A sign of safety is something that can
happen to help manage the risk. For example, you may agree to share your
telephone number with people if you haven't already done so.

A record and plan of the meeting will be produced (you will see this before it is
finished, and you will be able to make changes to it). The Chair of the meeting
will then send that to everyone and people may ask for another meeting to
take place, that you will be invited to.

Who would you like to be at the meeting?

If you have any questions? Who should you ask?

The Sandwell Safeguarding Adult Board Business Team (SSAB) will be able
to answer any questions you may have.

Contact Details:

Do | need to come to the meeting?

No. However we would like you to come to tell us your views and
help to put a plan together to reduce the risks.

If you come to the meeting, we will try to make you as comfortable
and relaxed as possible.

You can ask someone to attend with you, or to speak for you if you do
not attend.
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What happens if | don’t come to the meeting?

The meeting will still go ahead, and decisions will be made by the
agencies involved. We will keep talking to you, so you know what is
happening at all times.

If you ask someone to come to the meeting they will be asked to share your
views on the risks and help make a plan to help manage risk and help you
stay safer. If you do not have anyone to help but would like someone with
you, please let us know.

We may be able to arrange for someone not employed by the agencies at
the meeting to support you. This is called an independent advocate.

| don’t want to come to the meeting, but |
would like to have my say, how can | do this?
Your representative should take this booklet to the meeting. Below is room

to write down any other information on what you would like to happen in
the future.

If you have any worries please let SSAB know using the details above. This
includes worries about how the meeting is organised.

How will my privacy be respected?

Protecting your personal information and privacy is very important.
Some information will be shared between agencies as part of the VARM
work, but it will be on a‘need to know’ basis about risks that affect you
or others.

Sharing information will always be to help you get the support you need and /
or to protect you or others from harm. Everyone will be reminded at the start
of the meeting that they must respect your privacy.

Sometimes as part of the VARM action plan the use of a company may be
needed. For example, a cleaning company or electrician. The company will only
be told

Information they need to know to carry out the service they provide.

How will my information be kept safe?
The law says every agency has the responsibility to protect your
information (data) and keep it private (confidential).

A record of the meeting will be kept by everyone and looked
after as the law says.

If you are worried please speak to SSAB.

Your Views

If you are not attending the meeting please tell us anything else,
you think we should know.

What can agencies do to help you stay safe?






Further Information

This leaflet and the VARM process has been developed by Sandwell
Safeguarding Adults Board. The Board is made up of partners working in
Sandwell including Sandwell Council, NHS Services, The Fire Service, The
Police Service and Voluntary Sector Organisations.

You can find out more about Sandwell Safeguarding Adults Board and the
VARM Process at www.sandwellsab.org.uk

Name / Reference number of individual (to be completed by professional)

Sandwell Safeguarding
Adults Board, acknowledges
the work of Derbyshire SAB
in the production of all
VARM materials
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VARM REFERRAL AND MANAGEMENT MEETING DOCUMENT

Section 1 – Invitation to Vulnerable Adult Risk Management Meeting

		Lead/co-ordinating agency contact details  



		VARM Case Reference Number to be requested via Safeguarding_SSAB@sandwell.gov.uk



		



		Lead agency / co-ordinating agency 

		



		Name of chair

		



		Name of agency

		



		Contact details

		



		Telephone

		



		Email

		







		VARM Risk Management Meeting details 



		Date of meeting:

		

		Time of meeting: 

		



		Venue name:

		



		Address:

		



		Post code:

		



		Venue tel. number: 

		







		Person at risk



		Name:

		



		DOB:

		

		Age:

		

		LAS ID/ NHS Number:

		



		Address: 

		

		Post code:

		



		Telephone number:

		

		Mobile /      other Tel:

		



		GP details:



		










		Other people living at the address/sharing the accommodation (including children)



		Name

		DOB

		Relationship to person at risk



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		







		Risks



		What is the risk of serious harm or death?

		









		What are the public safety issues?

		









		What other agencies are concerned?

		













		Does the person have the capacity to understand the identified risk?

		Please select

		VARM criteria met?



		Please select





		What are the views of the person and what do they want? (if known). Please also record here what attempts have been taken to involve the person in this process.



		






















		Please confirm that the ‘What to Expect’ leaflet has been shared with the service user. 

		Please select





		Does the person at risk want someone else to support or represent them at the meeting? If so, please give details



		Name 

		



		Relationship

		



		Contact details

		







		Agency required



		Adult Social Care ☐

		Fire ☐

		Police ☐

		Ambulance ☐



		Children’s Trust ☐

		Probation

☐

		Community Safety         Partnership ☐

		Domestic Abuse Services ☐



		Housing Provider ☐

		NHS ☐

		NHS Mental Health ☐

		ASC Mental Health ☐



		Environmental Health ☐

		GP ☐

		Drug and Alcohol Service ☐

		Care Agency ☐



		Town Wardens ☐

		Kaleidoscope ☐

		Community Navigator ☐

		Faith                   Organisation ☐



		Appointee /LPA ☐

		Advocate ☐

		Other   ☐     

		



		

		

		Please specify:

		







		Further information about required agencies (if necessary)



		
















Section 2 – Management Meeting

		VARM Confidentiality Statement must be shared with attendees prior to or read out at the beginning of the meeting (please see staff guidance for further information). 







		Date of VARM Meeting

		



		Venue of meeting

		



		Details of people attending the meeting



		Name & role

		



		Organisation

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select

		Is the person at risk present?

		Please select		Are they represented   ☐  or accompanied ☐ by someone?



		Does the person understand the purpose of the meeting?

		Please select		Name & relationship 

		



		If no, what steps have already been taken?



		











		What is important TO the person at risk? (What does the person want from this process?)



		











		What is important FOR the person at risk? (what others want from the process)



		













		Any other relevant information



		

















Minutes from the meeting to be added here




		Descriptions of risks

		Actions agreed to reduce the risk, by whom and when (if known)

		Risk rating



		





		

		Please select

		[bookmark: _Hlk66864704]





		

		Please select

		





		

		Please select

		





		

		Please select

		





		

		Please select

		





		

		Please select



(refer to appendix 1)

		Description of any conflict identified?

		Name of person/agency with conflicting view



		









		







		Desired outcomes of the person following the risk management plan:



		
































		Outcome of the meeting:



		























		Review meeting required? 

		Please select		If yes, date of next meeting

		







		Signs of Safety:



		(example – the adult has agreed to a referral to an organisation who can provide support/ Active VARM Meetings) 























		Review meeting required? 

		Please select		If yes, date of next meeting

		
































Section 3 – Review

		Date of Risk Management Review Meeting

		



		Details of people attending the review meeting



		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select





		Name & role

		



		Organisation 

		



		Email

		



		Status 

		Please select		Report submitted

		Please select

		Any other relevant information 



		























		RISK MANAGEMENT PLAN

Update and actions



		Agency update and any outstanding actions

		Action by whom

		Date



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		







		Additional actions

		Action by whom

		Date (if known)



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		







Minutes from the meeting to be added here












Section 4 – Closure of VARM

		Date of closure

		



		Reason for closure / update from chair / evaluation of meeting



		























		The actions that have been identified are considered to be legal, necessary and proportionate to the circumstances based on the information shared in this meeting. This is a true and accurate record of the VARM meeting. 



The insertion of the VARM Chair’s name in this box replaces the normal hand-written signature to denote compliance with the above statement.





		Name 

		



		Date

		



		Service user signature (if agreed)

		







[bookmark: _Hlk83376570]SSAB would like to acknowledge input and support from Derby City Council, Safeguarding Board.
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Appendix 1 – Risk Assessment Matrix

Where risks are reasonably foreseeable an assessment should be made of the likelihood of an undesirable outcome against the consequences of it occurring. This matrix is to be used to screen the significance of the risk(s). 

Overall Risk Scale

		Low

		Moderate

		High 

		Critical







		Increased consequence →

		5

		

		

		

		

		

		[image: ]



		

		4

		

		

		

		

		

		



		

		3

		

		

		

		

		

		



		

		2

		

		

		

		

		

		



		

		1

		

		

		

		

		

		



		

		

		1

		2

		3

		4

		5

		



		

		Increased likelihood →

		





Likelihood

		Scale

		Factor

		Indicators



		5

		Extremely likely

		Frequent/Regular risk has been identified that could have life threatening and severe consequences



		4

		Very likely

		Risk very likely to impact on individual wellbeing, without immediate intervention person is at risk of harm & neglect



		3

		Likely

		Likely to impact on wellbeing without intervention 



		2

		Unlikely 

		Unlikely to happen if support is in place 



		1

		Remote

		 Considered risk and no probability of risk. 





Consequence

		Scale

		Factor

		Personal Safety



		5

		Critical

		Life Threatening



		4

		High

		Severe consequence of harm and neglect without intervention 



		3

		Moderate

		The risk will have a considerable impact to wellbeing 



		2

		Low

		Risk of harm, discomfort or distress that can be monitored and reviewed as part of assessment and support planning 



		1

		Minimal

		Minor concern that has no immediate threat of harm or neglect
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Management Meeting Agenda (example)



1.	Welcome and Introductions 

· Apologies

· Roles of agencies / professionals / individuals represented



2.	Details of the adult at risk and overview of current situation to be addressed.  



	Conversation point to establish risk from both the person and professional view.

· Confirm whether adult at risk is aware of concern and procedures in place to manage concern

· Views (if known) of the adult at risk, and the outcomes that they are seeking

· Agency involvement (in place / refused)



3.	Confirmation of mental capacity

· Decision(s) and associated risks and consequences against which mental capacity has been assessed.

· How capacity assessment was carried out, when and by whom.

· If mental capacity has been assumed, how has this assumption been reached?

· Any identified concerns

· Is a legal review required?



4.	Assessment of risk indicators

· Agree severity of risks identified



5.	Discussion regarding practical support and strategies to minimise the risks 



6.	Agree actions to manage risks and identify triggers for review



7.	Discuss and agree who is best placed to talk to the adult at risk, empower them to make decisions and to take action



8.	Agree the risks and detail any signs of safety.



9.	Agree strategy to monitor the risks



10.	Review – agree timescales for review



Version date – November 2021
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Vulnerable Adult Risk Management Meeting 

Crib Sheet to assist VARM Chairs

Pre-meeting checklist:



· Has the adult been informed of the meeting? ☐

· Has the ‘VARM-What to expect’ leaflet been shared with the adult/advocate, if appropriate? ☐

· Have arrangements been made for the adult to attend the meeting? ☐

· Has the adult been asked if he/she wants a family member/friend/advocate to support him/her at the meeting? ☐

· Are any special requirements needed for the meeting? ☐ (Please specify)





· What does the adult want as an outcome of the meeting: this may be recorded on the ‘What to expect’ leaflet? 





· If an advocate is attending on the adult’s behalf, verify with the adult that the appointed advocate is attending with consent, having regard to confidential information. ☐

· What steps have been made to verify ‘capacity’? *



*N.B. If capacity is assumed, ensure group discussions re matters of capacity are undertaken prior to the adult entering the meeting. 



· Verify that more than one attending agency AGREE that there is a risk of SERIOUS HARM OR DEATH. ☐



*N.B. A short pre-meeting without the adult may be appropriate in some circumstances but justification for this should be recorded.



Chair to have advance details of the advocate who is attending the meeting ☐



Does the adult have any significant vulnerabilities / risks to adults or children? What action, if required, is to be taken? ☐



VARM meeting checklist:



Prior to introductions, set out the rules of the meeting:



· Confidentiality and information sharing and retention. Offer assurance to the adult that the matters raised will be appropriately controlled. ☐



· Points of contention between agencies should be discussed respectfully: significant points of contention should be discussed outside the VARM, particularly if the adult is in attendance. ☐



· Housekeeping: explain the location of WC’s and the option to take comfort breaks, specifically for the adult. ☐



· Offer the adult refreshment: hot drinks should be avoided if conflict is likely. ☐



· Consider the seating arrangement of the meeting room, attempt to create an environment less formal and to put the adult at ease.  Consider the location of the door ☐



· On commencement of the meeting the chair should, as far as possible, explain to the adult why the meeting has been called and the desired outcomes. ☐



· Verify whether the adult has any special requirements, sensory or language needs/ interpretation. ☐



· Avoid complex language, acronyms/metronomes: if used during the meeting take time and offer explanation to the adult. ☐



· Timescale agreed for distribution of minutes. ☐



Remember to keep the adult centre to the meeting and actions.  Ask the adult what they want as an outcome of the meeting.  Use clear language. 



This is a formal meeting and chaired on behalf of Sandwell Safeguarding Adult Board.  All information shared today is confidential and must not be shared outside of this meeting without the agreement of the VARM Chair.
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Vulnerable Adult at Risk Meeting (VARM)

Briefing Note

Background

2018 – present day: Safeguarding Adult Reviews undertaken in Sandwell have identified key themes as they relate to now.

· Challenge in identifying risk

· A lack of understanding of how to escalate concerns re risk

· No clear framework for organising multi-agency meetings to discuss and share risks or concerns in respects of individuals 

· No framework that supports defensible decision making



In October 2020 SSAB supported the development of a VARM process/procedure in Sandwell.  Research was undertaken on both a regional and national level and Derbyshire SAB agreed to act as Sandwell’s critical friend and support the development of a Sandwell based VARM procedure as an approach to more effective risk management.



Task & Finish Group



A multi-agency task & finish group was established to draft and develop a VARM policy, framework and supporting implementation tools including training and practice guidance.



Membership includes:

· West Midlands Police

· Sandwell & West Birmingham CCG

· Sandwell and West Birmingham Hospital Trust

· Black Country Healthcare NHS Foundation Trust

· Adult Social Care

· West Midlands Fire Service

· Housing/Neighbourhoods

· Third Sector representative organisations

· Childrens Trust



Once the framework was developed and agreed via a process of circulation for comments and additions.  A proposal was taken to SSAB to support the Task & Finish Group becoming a Working Group.



Working Group to oversee the VARM implementation acting as champions within the organisation providing support and guidance to people calling the VARM meeting.



Administration Function

For the first year this is to be provided by the SSAB Business Team, they will:

· Receive referrals 

· Issue reference numbers 

· Support with access to forms and toolkit

· Collate data re:            Themes

Number of meetings

Barriers/Impact

Report to SSAB



Training

· SSAB to develop e-learning package for VARM and consider any additional support linked to implementation



· Toolkit to be maintained on SSAB website (links to be sent to partners)



· Support to be offered to Champions via working group including a newsletter



· Linked projects is: 



ASC internal risk framework and risk models



Child to parent abuse framework Domestic abuse strategic partnership



Implementation date 01/11/21



Review November 2022 unless evidence suggests a need for an earlier review



Rollout 

· promotion

· E-Learning

· VARM presentations

· Podcast

· Website

· Newsletters

· Forums
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SSAB Vulnerable Adult Risk Management (VARM) meeting confidentiality statement



This statement should be read out or shared with attendees prior to, or at the start of the VARM meeting.   



Purpose of VARM Meetings                                                                                                                          

The purpose of the VARM meeting is for agencies to share and discuss information which:

· is pertinent to undertaking a VARM risk assessment

· identifies serious risk of harm and its imminence

· requires specific action to support the vulnerable adult and minimise risk

The information discussed may include Personal Identifiable Data (PID).

All agencies are required to have in place and adhere to policies and procedures in relation to Information Governance. This confidentiality statement does not seek to replace those.

When working with adults during the VARM process, the information discussed and recorded in the VARM meeting is shared in the overriding safeguarding interest of the individual and public safety, and, on the understanding that:

1. The VARM criteria are met.

2. The minutes are closed under the Freedom of Information Act 2000 for one or more of the following reasons: investigations and proceedings by Public Authorities; health and safety; personal information; information provided in confidence.

3. The discussions and decisions take account of Article 8.2 European Convention of Human Rights, with particular reference to: public safety and protection of health; the prevention of crime and disorder; the protection of the rights and freedom of others.

Attendees are reminded of their statutory safeguarding responsibilities/obligations: any immediate risks identified during the VARM meeting that need to be escalated as a safeguarding concern or crime, should be done so without delay. 

All VARM documentation containing PID will be marked RESTRICTED and VARM minutes must be kept securely in accordance with their RESTRICTED status. 

The VARM minutes must not be photocopied or the contents shared outside the meeting.  Requests to share information outside the VARM meeting must be submitted to the VARM Chair who will seek advice where necessary from the safeguarding specialist within their organisation and make a decision to share information based on:  the purpose, consent, proportionality, necessity, ‘need to know’, public safety/interest. The information request and action taken must be recorded within the VARM documentation.  

It is important for the VARM chair to note that individuals have the right under The Data Protection Act 2018 (GDPR) to be told whether an agency holds any PID (records) about them and a right to receive a copy of that information.  This is commonly referred to as Subject Access Request. Individuals can make a Subject Access Request verbally or in writing.  If a Subject Access Request is made to an agency, they are legally obliged to respond and provide the information within a month of receipt of the request.

Diversity Statement    

 The work of the SSAB is committed to:

· Equal access to services for all groups, particularly in relation to race, gender, identity, age, religious belief, sexual orientation and disability, and 

· Ensuring that policies and procedures do not draw on stereotypical assumptions about groups or contain any elements that will be discriminatory in outcome.  

In undertaking its work, the agencies involved in the VARM meeting will be sensitive and responsive to peoples’ differences and needs; Agencies will integrate that understanding into the delivery of the VARM process to ensure nobody is disadvantaged.
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VARM Meeting Return

	

		· What were the themes?





		







		· Did the person attend the meeting?





		







		· Is the meeting now closed or is it ongoing?





		







		· Any other information you want to tell us?





		







[bookmark: _GoBack]Once you have completed your meeting please return this monitoring form to Safeguarding_SSAB@sandwell.gov.uk 
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VARM Meeting
What to Expect






You are invited to a VARM meeting on: (Date)

At: (start and end time)

This meeting will be held virtually
or in a way that works best for you:

What is VARM?

You have been invited to a VARM meeting because some people who have
been working with you or trying to work with you are concerned about
risks that they think you are taking or are exposed to.

The purpose of the meeting is to hear about the concerns people have,
and you can share your views about the risks identified.

Together you can then develop a risk management plan that identifies the
agreed risk and who is going to do what, (including what you can do) to help.

Because some people who have been working with you or trying to work with
you are concerned about risks that they think you are taking or are exposed to.

Reduce or remove the risks. Some risks may be positive for you and be an
opportunity to learn.

The aim of the risk management meeting is not to remove all risks, but to ensure
everyone has an agreed understanding of the risks and what needs to happen.

This plan may also include any additional help, support or information you may
need to help manage risks. Other people at the meeting may also need to think
about ways in which they could work with you differently to help manage risk
and / or the risk of harm.

To prepare for your meeting think about risks as you
understand them. What are they?






What will happen during the meeting?

People will discuss the risks as identified and write them down. You or the
person representing you (if you cannot attend) will be asked for your view
on therisk and if you agree?

A plan will be written identifying who is going to do what to help manage the
risks, including reducing them.

Signs of safety will also be identified. A sign of safety is something that can
happen to help manage the risk. For example, you may agree to share your
telephone number with people if you haven't already done so.

A record and plan of the meeting will be produced (you will see this before it is
finished, and you will be able to make changes to it). The Chair of the meeting
will then send that to everyone and people may ask for another meeting to
take place, that you will be invited to.

Who would you like to be at the meeting?

If you have any questions? Who should you ask?

The Sandwell Safeguarding Adult Board Business Team (SSAB) will be able
to answer any questions you may have.

Contact Details:

Do | need to come to the meeting?

No. However we would like you to come to tell us your views and
help to put a plan together to reduce the risks.

If you come to the meeting, we will try to make you as comfortable
and relaxed as possible.

You can ask someone to attend with you, or to speak for you if you do
not attend.
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What happens if | don’t come to the meeting?

The meeting will still go ahead, and decisions will be made by the
agencies involved. We will keep talking to you, so you know what is
happening at all times.

If you ask someone to come to the meeting they will be asked to share your
views on the risks and help make a plan to help manage risk and help you
stay safer. If you do not have anyone to help but would like someone with
you, please let us know.

We may be able to arrange for someone not employed by the agencies at
the meeting to support you. This is called an independent advocate.

| don’t want to come to the meeting, but |
would like to have my say, how can | do this?
Your representative should take this booklet to the meeting. Below is room

to write down any other information on what you would like to happen in
the future.

If you have any worries please let SSAB know using the details above. This
includes worries about how the meeting is organised.

How will my privacy be respected?

Protecting your personal information and privacy is very important.
Some information will be shared between agencies as part of the VARM
work, but it will be on a‘need to know’ basis about risks that affect you
or others.

Sharing information will always be to help you get the support you need and /
or to protect you or others from harm. Everyone will be reminded at the start
of the meeting that they must respect your privacy.

Sometimes as part of the VARM action plan the use of a company may be
needed. For example, a cleaning company or electrician. The company will only
be told

Information they need to know to carry out the service they provide.

How will my information be kept safe?
The law says every agency has the responsibility to protect your
information (data) and keep it private (confidential).

A record of the meeting will be kept by everyone and looked
after as the law says.

If you are worried please speak to SSAB.

Your Views

If you are not attending the meeting please tell us anything else,
you think we should know.

What can agencies do to help you stay safe?






Further Information

This leaflet and the VARM process has been developed by Sandwell
Safeguarding Adults Board. The Board is made up of partners working in
Sandwell including Sandwell Council, NHS Services, The Fire Service, The
Police Service and Voluntary Sector Organisations.

You can find out more about Sandwell Safeguarding Adults Board and the
VARM Process at www.sandwellsab.org.uk

Name / Reference number of individual (to be completed by professional)

Sandwell Safeguarding
Adults Board, acknowledges
the work of Derbyshire SAB
in the production of all
VARM materials
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You are invited to a VARM meeting. 

On (date) 

.........................................................

At (start and end time) 

..........................................................

This meeting will be held virtually or in a way that works best for you 

...........................................................

............................................................

What is VARM?



VARM means Vulnerable Adults Risk Management. 



You have been invited to a VARM meeting because some people who have been working with you or trying to work with you are concerned about risks that they think you are taking or are exposed to. 



The purpose of the meeting is to hear about the concerns people have, and you can share your views about the risks identified. 



Together you can then develop a risk management plan that identifies the agreed risk and who is going to do what, (including what you can do) to help.
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What is VARM? Continued



Reduce or remove the risks.  Some risks may be positive for you and be an opportunity to learn.



The aim of the risk management meeting is not to remove all risks, but to ensure everyone has an agreed understanding of the risks and what needs to happen.



This plan may also include any additional help, support or information you may need to help manage risks. Other people at the meeting may also need to think about ways in which they could work with you differently to help manage risk and / or the risk of harm.



To prepare for your meeting think about risks as you understand them.  What are they?

		[bookmark: _Hlk84847981]

Working with you to keep you safe







Write the risks here















What will happen during the meeting?



People will discuss the risks as identified and write them 

down. You or the person representing you (if you cannot attend) will be asked for your view on the risk and if you agree? 



A plan will be written identiyfing who is going to do what to help manage the risks, including reducing them. 



Signs of safety will also be identified. A sign of safety is something that can happen to help manage the risk. For example, you may agree to share your telephone number with people if you haven't already done so.



A record and plan of the meeting will be produced (you will see this before it is finished, and you will be able to make changes to it). The Chair of the meeting will then send that to everyone and people may ask for another meeting to take place, that you will be invited to.



Who would you like to be at the meeting?Write who here
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If you have any questions? 

Who should you ask? 





The Sandwell Adult Safeguarding Board Business Team (SSAB) will be able to answer any questions you may have.



Contact details

................................................................

................................................................

................................................................





Do I need to come to the meeting?



No. However we would like you to come to tell us your views and help to put a plan together to reduce the risks.



If you come to the meeting, we will try to make you as comfortable and relaxed as possible. 



You can ask someone to attend with you, or to speak for you if you do not attend.
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What happens if I don't come to the meeting?



The meeting will still go ahead, and decisions will be made by the agencies involved. We will keep talking to you, so you know what is happening at all times. 



If you ask someone to come to the meeting they will be asked to share your views on the risks and help make a plan to help manage risk and help you stay safer. If you do not have anyone to help but would like someone with you, please let us know. 



We may be able to arrange for someone not employed by the agencies at the meeting to support you. This is called an independent advocate.



I don't want to come to the meeting, but I would like to have my say, how can I do this? 



Your representative should take this booklet to the meeting. Below is room to write down any other information on what you would like to happen in the future. 



If you have any worries please let SSAB know using the details above. This includes worries about how the meeting is organised.
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How will my privacy be respected?



Protecting your personal information and privacy is very important.  Some information will be shared between agencies as part of the VARM work, but it will be on a ‘need to now’ basis about risks that affect you or others.





Sharing information will always be to help you get the support you need and / or to protect you or others from harm.  Everyone will be reminded at the start of the meeting that they must respect your privacy. 



Sometimes as part of the VARM action plan the use of a company may be needed. For example, a cleaning company or electrician. The company will only be told 

information they need to know to carry out the service they provide.



How will my information be kept safe?



The law says every agency has the responsibility to protect your information (data) and keep it private (confidential). 



A record of the meeting will be kept by everyone and looked after as the law says. 



If you are worried please speak to SSAB.
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Your Views



If you are not attending the meeting please tell us anything else, you think we should know. 



What can agencies do to help you stay safe?

































		

Working with you to keep you safe







Further Information



This leaflet and the VARM process has been developed by Sandwell Safeguarding Adults Board. The Board is made up of partners working in Sandwell including Sandwell Council, NHS Services, The Fire Service, The Police Service and Voluntary Sector Organisations. 



You can find out more about Sandwell Safeguarding Adults Board and the VARM Process at www.sandwellsab.org.uk



Name / Reference number of individual (to be completed by professional)





- This is the end of the form -Working with you to 
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VULNERABLE ADULT AT RISK MANAGEMENT MEETING

DATE

TIME



PRESENT:





APOLOGIES: 





PURPOSE OF MULTI-DISCIPLINARY MEETING: 

· To understand the current situation re NJ (15/03/03), including where she is living, who with and the circumstances and identify any changes since 04/10/21

· To identify all current risks (including risk to unborn)

· To agree actions

· Update on actions

· Identify any ongoing multi-disciplinary work or actions

· Agree revised action plan



BACKGROUND:

Sandwell Childrens Trust worked with NJ from age 17, there was a Child Protection Plan in place re ongoing concerns and the Horizon Team were also working with her re concerns of exploitation and connections with older men (there has been a previous PPO) 







CURRENT SITUATION:

[bookmark: _GoBack]NJ remains open to Sandwell Adult Social Care Safeguarding.  NJ also now has an allocated Social Worker in Sandwell (Safeguarding Adults Team) Mandeep Duggal

NJ’s whereabouts are believed to be Dudley however her address is unknown. Corey (described as boyfriend) is believed to be living in Dudley but in a different (unknown) accommodation. 

It is believed that NJ is pursuing a placement in a mother and baby unit in Wolverhampton which would be licence based and potentially the housing costs will be met by universal credit.



COMMUNICATION:

NJ has been working with Mandeep and has said she would like the placement at Wolverhampton.  Group members expressed a concern about NJ’s pattern of non- engagement and the challenges they have in engaging successfully with her.  Mandeep feels that NJ has some understanding of the risks she faces and sighted an example of her response to Corey who she reportedly told Mandeep that he needed to sort himself out.

Concerns expressed by meeting attendees about the sporadic nature of engagement and the potential for NJ to feel overwhelmed and not understand who she needs to have contact with.



CURRENT RISKS: (not listed in order of priority)

· NJ’s whereabouts are believed to be Dudley however she has said she is not prepared to disclose where she is living (as reported by Mandeep Duggal).



· NJ is engaging in a sporadic manner with Mandeep Duggal.



· Mandeep advised the meeting that NJ has said she will not engage with children’s services until she has a property.



· Risks to unborn, the Social Worker has explained risks, but it is unclear as to whether NJ understands the risks. 



· Cheryl Hudson-Smith advised that she has tried to engage with NJ but she has not kept any appointments.  Cheryl is concerned about disguised compliance.  Cheryl advised the meeting that there has been a plan to hold a child protection case conference 08.11.21 but this was cancelled because the case holding social worker has left and no assessment has been undertaken to date. 



· Cheryl expressed concern about whether NJ understands the seriousness of the choices she is making and advised that the concerns re unborn baby are now paramount.



· It is believed that NJ continues to “spend” all her money when she has it, (‘lends’), or her money is spent quickly (no clarity on who is spending the money) leaving NJ without the resources to meet her basic needs



· Risk of exploitation by others 



· NACRO have said that NJ cannot return to her placement in Walsall however she did visit the office week beginning 01.11.21 to pick up a copy of her birth certificate.





· Financial abuse 



ACTIONS AGREED:

· Chantel Richards to close the case re housing application as she has been unable to speak to NJ, however she will update the case and reopen if and when that situation changes.

· Safeguarding Adults Team Sandwell to close the case on the basis that they have assessed NJ has having no care and support needs and feel the appropriate pathway is now a transfer to the Childrens Trust.

· Cheryl to remain involved and to try and continue to engage with NJ

· Dudley Adult Social Care have a care record created and if anyone is able to identify an address in Dudley to let David Lunt know Dant@dudley.gov.ukvid.Lu and he will update the record and take action as appropriate.	

· DW to close pilot VARM process and ensure Childrens Trust Manager has access to VARM information (minutes) to support allocation.



		ACTION/RISK



		BY WHO

		BY WHEN



		NJ not engaging.  Key meeting members (her health visitor) to continue to try and build a trusting relationship with NJ.  NJ has limited engagement with Mandeep Duggal. Mandeep to maintain contact and to advise of closure. 



		Cheryl Hudson-Smith



Mandeep Duggal

		23.11.21





23.11.21



		NJ is now staying at an address unknown in Dudley.  She has identified a placement in a mother and baby unit in Wolverhampton which she wishes to pursue. 

		Chantel Richards to update housing record as and when contact made

		



		Contact GP to consider re-referral re ASD pathway



		DW to discuss with Vicky Merrick 

		16/08/21

Rebecca to liaise with Vicky Merrick 01/09/21 20/09/21

09/11/21 – this is now urgent



		Handover discussion requested by Walsall postponed as Walsall no longer attending the meetings. 





		

		



		Safety plan to be made next time contact made with NJ

		Mandeep Duggal



Tyra Robinson



Mandeep Duggal and  

Childrens Trust worker when allocated. 

		As soon as next contact is made with NJ.

Mandeep to discuss with NJ sharing her number with Chantelle Richards



		Additional Risks identified increased risk to unborn and engagement has become more sporadic and no one knows where NJ is living.



		Allocated social worker Childrens Trust.

		







Signs of Safety 

· Referral has been made to unborn baby network 16/08/21

· Sandwell Childrens Trust have agreed to allocate a new social worker as a matter of urgency

· Health visiting services are involved although they have acknowledged that engagement has been challenging

· Sandwell ASC have allocated a Social Worker (Mandeep Duggal) from the adult safeguarding team.  Team to close shortly, date to be identified

· Mother and Baby unit placement is still being sourced for NJ – see above re Wolverhampton

· Mandeep is now in contact with NJ and NJ is sharing her wishes and feelings as of 09.11.21.  This will cease to be a sign of safety once safeguarding close the case

· Evidence of continued effective working together by professionals 

· Referrals made to Sandwell Childrens Trust who have agreed to allocate a new social worker

·  Dudley ASC have agreed to take address details re Dudley location as and when known and to action as appropriate 



· No further VARM meetings planned, DW to update the Childrens Trust and forward these and historic minutes
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VARM Champions Proposal

Purpose



To support the embedding and role out of the Vulnerable Adult at Risk Management (VARM) Process and Framework.



Who are the champions?



Members of the VARM working group, but as the programme roles out people who have chaired or participated in VARM meetings could become VARM Champions.



What is the role of a Champion?



1. To support colleagues within their own agency to understand the VARM process.

2. To provide advice and guidance to members of staff from within their own agency on the implementation/application of the VARM framework and practice guidance.

3. To provide advice and guidance to staff within their own agency on chairing and participating in a VARM meeting.

4. To provide support advice and guidance on risk management and problem solving.

5. To identify staff who need training and awareness raising and support the delivery of the VARM awareness training using the tools provided.

6. To provide support with Multi Agency VARM meetings if called by their own agency.

7. To evaluate findings from VARM learning and impact.

8. To promote and be an advocate for the VARM process.

9. To be actively involved in a VARM framework and process review in 12 months.





What is expected of a VARM Champion?



1. As a VARM Champion you must understand the VARM process and be committed to continuing to develop your understanding.

2. As a VARM Champion you must respond positively to request for advice and guidance.

3. As a VARM Champion you will note key themes and feedback to the VARM Working Group.

4. VARM Champions will participate in the VARM working group and contribute to the development and review of the operational activity.

5. As a VARM Champion you will contribute to an audit function.



What support will you get as a VARM Champion?



1. Peer support through the working group and protection and prevention sub group of the Sandwell Safeguarding Adults Board (SSAB).

2. Support advice and guidance from the SSAB Board Manager



Why become a VARM Champion?



As a VARM Champion you will have access to and the opportunity to:



· Resources and a tool kit

· Peer Support

· The opportunity to shape practice and influence working with positive risk 

· To be a lead in your organisation and support and develop your colleagues understanding

· The role of VARM champion will contribute to your continuous professional development



Recommendations



· The proposal is accepted

· VARM Working Group Members become VARM Champions

· A VARM Champions Logo is developed

Version Control – 2nd November 2021
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You are invited to a VARM meeting. 

On (date) 

.........................................................

At (start and end time) 

..........................................................

This meeting will be held virtually or in a way that works best for you 

...........................................................

............................................................

What is VARM?



VARM means Vulnerable Adults Risk Management. 



You have been invited to a VARM meeting because some people who have been working with you or trying to work with you are concerned about risks that they think you are taking or are exposed to. 



The purpose of the meeting is to hear about the concerns people have, and you can share your views about the risks identified. 



Together you can then develop a risk management plan that identifies the agreed risk and who is going to do what, (including what you can do) to help.
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What is VARM? Continued



Reduce or remove the risks.  Some risks may be positive for you and be an opportunity to learn.



The aim of the risk management meeting is not to remove all risks, but to ensure everyone has an agreed understanding of the risks and what needs to happen.



This plan may also include any additional help, support or information you may need to help manage risks. Other people at the meeting may also need to think about ways in which they could work with you differently to help manage risk and / or the risk of harm.



To prepare for your meeting think about risks as you understand them.  What are they?
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Write the risks here















What will happen during the meeting?



People will discuss the risks as identified and write them 

down. You or the person representing you (if you cannot attend) will be asked for your view on the risk and if you agree? 



A plan will be written identiyfing who is going to do what to help manage the risks, including reducing them. 



Signs of safety will also be identified. A sign of safety is something that can happen to help manage the risk. For example, you may agree to share your telephone number with people if you haven't already done so.



A record and plan of the meeting will be produced (you will see this before it is finished, and you will be able to make changes to it). The Chair of the meeting will then send that to everyone and people may ask for another meeting to take place, that you will be invited to.



Who would you like to be at the meeting?Write who here
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If you have any questions? 

Who should you ask? 





The Sandwell Adult Safeguarding Board Business Team (SSAB) will be able to answer any questions you may have.



Contact details

................................................................

................................................................

................................................................





Do I need to come to the meeting?



No. However we would like you to come to tell us your views and help to put a plan together to reduce the risks.



If you come to the meeting, we will try to make you as comfortable and relaxed as possible. 



You can ask someone to attend with you, or to speak for you if you do not attend.
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What happens if I don't come to the meeting?



The meeting will still go ahead, and decisions will be made by the agencies involved. We will keep talking to you, so you know what is happening at all times. 



If you ask someone to come to the meeting they will be asked to share your views on the risks and help make a plan to help manage risk and help you stay safer. If you do not have anyone to help but would like someone with you, please let us know. 



We may be able to arrange for someone not employed by the agencies at the meeting to support you. This is called an independent advocate.



I don't want to come to the meeting, but I would like to have my say, how can I do this? 



Your representative should take this booklet to the meeting. Below is room to write down any other information on what you would like to happen in the future. 



If you have any worries please let SSAB know using the details above. This includes worries about how the meeting is organised.
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How will my privacy be respected?



Protecting your personal information and privacy is very important.  Some information will be shared between agencies as part of the VARM work, but it will be on a ‘need to now’ basis about risks that affect you or others.





Sharing information will always be to help you get the support you need and / or to protect you or others from harm.  Everyone will be reminded at the start of the meeting that they must respect your privacy. 



Sometimes as part of the VARM action plan the use of a company may be needed. For example, a cleaning company or electrician. The company will only be told 

information they need to know to carry out the service they provide.



How will my information be kept safe?



The law says every agency has the responsibility to protect your information (data) and keep it private (confidential). 



A record of the meeting will be kept by everyone and looked after as the law says. 



If you are worried please speak to SSAB.
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Your Views



If you are not attending the meeting please tell us anything else, you think we should know. 



What can agencies do to help you stay safe?
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Further Information



This leaflet and the VARM process has been developed by Sandwell Safeguarding Adults Board. The Board is made up of partners working in Sandwell including Sandwell Council, NHS Services, The Fire Service, The Police Service and Voluntary Sector Organisations. 



You can find out more about Sandwell Safeguarding Adults Board and the VARM Process at www.sandwellsab.org.uk



Name / Reference number of individual (to be completed by professional)
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VARM Meeting
What to Expect






You are invited to a VARM meeting on: (Date)

At: (start and end time)

This meeting will be held virtually
or in a way that works best for you:

What is VARM?

You have been invited to a VARM meeting because some people who have
been working with you or trying to work with you are concerned about
risks that they think you are taking or are exposed to.

The purpose of the meeting is to hear about the concerns people have,
and you can share your views about the risks identified.

Together you can then develop a risk management plan that identifies the
agreed risk and who is going to do what, (including what you can do) to help.

Because some people who have been working with you or trying to work with
you are concerned about risks that they think you are taking or are exposed to.

Reduce or remove the risks. Some risks may be positive for you and be an
opportunity to learn.

The aim of the risk management meeting is not to remove all risks, but to ensure
everyone has an agreed understanding of the risks and what needs to happen.

This plan may also include any additional help, support or information you may
need to help manage risks. Other people at the meeting may also need to think
about ways in which they could work with you differently to help manage risk
and / or the risk of harm.

To prepare for your meeting think about risks as you
understand them. What are they?






What will happen during the meeting?

People will discuss the risks as identified and write them down. You or the
person representing you (if you cannot attend) will be asked for your view
on therisk and if you agree?

A plan will be written identifying who is going to do what to help manage the
risks, including reducing them.

Signs of safety will also be identified. A sign of safety is something that can
happen to help manage the risk. For example, you may agree to share your
telephone number with people if you haven't already done so.

A record and plan of the meeting will be produced (you will see this before it is
finished, and you will be able to make changes to it). The Chair of the meeting
will then send that to everyone and people may ask for another meeting to
take place, that you will be invited to.

Who would you like to be at the meeting?

If you have any questions? Who should you ask?

The Sandwell Safeguarding Adult Board Business Team (SSAB) will be able
to answer any questions you may have.

Contact Details:

Do | need to come to the meeting?

No. However we would like you to come to tell us your views and
help to put a plan together to reduce the risks.

If you come to the meeting, we will try to make you as comfortable
and relaxed as possible.

You can ask someone to attend with you, or to speak for you if you do
not attend.

- = " ,
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What happens if | don’t come to the meeting?

The meeting will still go ahead, and decisions will be made by the
agencies involved. We will keep talking to you, so you know what is
happening at all times.

If you ask someone to come to the meeting they will be asked to share your
views on the risks and help make a plan to help manage risk and help you
stay safer. If you do not have anyone to help but would like someone with
you, please let us know.

We may be able to arrange for someone not employed by the agencies at
the meeting to support you. This is called an independent advocate.

| don’t want to come to the meeting, but |
would like to have my say, how can | do this?
Your representative should take this booklet to the meeting. Below is room

to write down any other information on what you would like to happen in
the future.

If you have any worries please let SSAB know using the details above. This
includes worries about how the meeting is organised.

How will my privacy be respected?

Protecting your personal information and privacy is very important.
Some information will be shared between agencies as part of the VARM
work, but it will be on a‘need to know’ basis about risks that affect you
or others.

Sharing information will always be to help you get the support you need and /
or to protect you or others from harm. Everyone will be reminded at the start
of the meeting that they must respect your privacy.

Sometimes as part of the VARM action plan the use of a company may be
needed. For example, a cleaning company or electrician. The company will only
be told

Information they need to know to carry out the service they provide.

How will my information be kept safe?
The law says every agency has the responsibility to protect your
information (data) and keep it private (confidential).

A record of the meeting will be kept by everyone and looked
after as the law says.

If you are worried please speak to SSAB.

Your Views

If you are not attending the meeting please tell us anything else,
you think we should know.

What can agencies do to help you stay safe?






Further Information

This leaflet and the VARM process has been developed by Sandwell
Safeguarding Adults Board. The Board is made up of partners working in
Sandwell including Sandwell Council, NHS Services, The Fire Service, The
Police Service and Voluntary Sector Organisations.

You can find out more about Sandwell Safeguarding Adults Board and the
VARM Process at www.sandwellsab.org.uk

Name / Reference number of individual (to be completed by professional)

Sandwell Safeguarding
Adults Board, acknowledges
the work of Derbyshire SAB
in the production of all
VARM materials
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This session will start at the advertised time.

During the session, please keep your microphone on mute unless you are asking a question.

Even though you are on mute it is important that you still engage with the session.

If you have a question to ask please use the “raised hand” icon and this will be picked up at the end of each slide. 

Please close down Outlook, other media and phones so that these are not distracting during the session. 

At the end of the session please go back onto DLO to access your certificate of attendance for your CPD.



Welcome to VARM 









1
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Introducing the Vulnerable Adults Risk Management Process (VARM) and Safeguarding
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Learning Outcomes

Aims: This workshop looks at the Vulnerable Adults Risk Management (VARM) process and how to use it to most effectively support individuals.

Learning Outcomes: For participants to have the opportunity to:

Explore the VARM policy and procedures

Consider roles and responsibilities of different agencies within VARM

Explore some of the skills and methods that can support working with individuals.

Develop confidence in working with VARM
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What is VARM?

The VARM facilitates effective multi-agency working around vulnerable adults deemed to have mental capacity, but who are at risk of serious harm or death through self neglect, risk taking behaviour or refusal of services.

The VARM process aims to embed early intervention through multi-agency meetings and the use of a risk framework to manage the risk to a vulnerable adult.
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What is VARM?

The VARM is a multi-agency adult risk management process to:

Identify the relevant risks for the individual

Discuss and agree involved agency responsibilities/actions

Record, monitor and review progress with the agreed action plan

Agree when the risks have been managed and evaluate the outcome. 
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Background to VARM

Agencies in Sandwell recognised that people were often falling through the net due to:

Drugs and alcohol misuse

Hoarding/collecting

Mental health needs and/or learning disabilities who may not be in receipt of a statutory service from Adult Social Care  

Homelessness

Ordinary pathways were missing these people.
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Sandwell’s Response            



In 2021 Sandwell SAB began a multi-agency Task and Finish Group, working with partners together to develop multi-agency strategies.



This was to work with people for whom none of the other pathways were working.



The Care Act 2014 brought in the category of Self Neglect, which underpinned the work already being done through Vulnerable Adults Risk Management (VARM).
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Other agencies involved 
may include:



Responsible Authorities: Police, Fire, Council (SMBC and Local) Health including West Midlands Ambulance Service

Charities or 3rd sector organisations

Drug and alcohol services

Probation Service

Housing Services

Parish Counsellors, Faith Organisations
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VARM criteria

There are four criteria for the use of a VARM, ALL of which must be met for the VARM to be instigated:

1. The person must have capacity to make decisions and choices

2. A risk of serious harm (which is life threatening and/or traumatic) or death by self neglect, fire, deteriorating health condition, non engagement or being targeted by the local community, is a victim of hate crime, or anti-social behaviour or the victim of sexual violence and they do not meet the criteria for a safeguarding referral 

3.There is a potential risk to the health and safety of others in the community 

4. Concerns raised by partner agencies
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The VARM process 

Discuss with Line Manager or Safeguarding Lead

Consider other routes and possibilities 

When safe, let the individual know what you are planning to do and include them, using the ‘What to Expect’ leaflet

Referral straight to Safeguarding_SSAB@sandwell.gov.uk and get a case reference number

VARM meeting with actions

Review or close Safeguarding_SSAB@sandwell.gov.uk
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Referral  							

Complete the first part (pages 1 and 2) of the VARM Meeting form in as much detail as possible and send to Safeguarding_SSAB@sandwell.gov.uk

This must include the views of the person unless it is unsafe to discuss with them

Consider any immediate actions which may be needed to begin to reduce the risks

It is not necessary to wait for the VARM meeting to happen before taking action
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Mental Capacity

» Capacity must be assumed in the first instance —
where there are doubts an assessment should
be completed

 If the MCA assessment shows that the person
lacks capacity, what needs to happen next?

If the person lacks capacity, then a VARM is
not the appropriate tool to use to support
them. There are other pathways that should be
used.
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Circumstances
Recorded for VARM
could include:

e Home conditions

e Hoarding

e Fire risk

e Home Invasion/County Lines

e Anti-social behaviour/criminality

e Substance Use (alcohol and drugs)
e Exploitation
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Circumstances
Recorded for VARM

e Self harm/Self neglect
e Mental Health

e Radicalisation

e Homelessness

e Exploitation

e Financial Abuse
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Statutory Adult
Safeguarding Criteria

A reminder that the safeguarding duties apply to an adult who:

* Has needs for care and support (whether or not the local
authority is meeting any of those needs)

AND
* Is experiencing, or at risk of, abuse or neglect
AND

* As a result of those care and support needs is unable to protect
themselves from either the risk of, or the experience of abuse or
neglect.

People don’t have to meet the Safeguarding Criteria to meet
the VARM criteria.
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Key Category of
Abuse

Self-neglect — this covers a wide range of behaviour
neglecting to care for one’s personal hygiene, health or
surroundings and includes behaviour such as hoarding.

+ Sandwell are managing referrals via the VARM
Process






image7.png

Other Pathways
Available (legislation)

» Mental Health Act 1983 (MHA)
¢ Children and Families Act 2014

* Mental Capacity Act 2005 (MCA)

* Police and Crime Act 2017

* Environmental Health and Housing Legislation
* The Care Act 2014

* Human Rights Legislation

* No Recourse to Public Funds Legislation
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Other Pathways
Available (processes)

Mu

ti-Agency Public Protection Arrangements

(MAPPA)

Mu

ti-Agency Risk Assessment Conference

(MARAC) See also Specialist Risk Assessment

too

/IDASH for Young Adults with Learning

Disabilities

Care Programme Approach (CPA)

Adult Safeguarding Processes

Community Safety Partnerships
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Information sharing
« What governs this?

Think about the impact that General Data
Protection Regulation (GDPR) has had on
an agency’s ability to share information with
others with or without an individual’s
permission. Also about information kept
about people

 Who can share with others?
...and when should it happen?
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Making Safeguarding
Personal

Completing VARM paperwork:

» What to Expect. Enables people to participate in their
VARM.

» Being person led
— Put the adult at the centre of things from the start

— Hear the adult’s voice and listen to what they are saying
throughout

— Enable and empower people to talk about what is
important to them and express what they want to happen

— Think about how to achieve the above
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Being outcomes
focused

— What does the adult want to happen?

— What difference can the outcome make for the
person?

— How would they feel safer?
— What would maintain or enhance their wellbeing?

— How can we support them to achieve these
outcomes?

— How realistic are these outcomes?

Just because we don’t agree with the outcome,
doesn’t mean it isn’t valid
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Resources
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For application forms and staff guidance, websites
including:

www.sandwellsab.org.uk

Via emails to:
Safequarding SSAB@sandwell.gov.uk
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Any Questions?
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